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Introduction

In this section, we introduce the Moving On: Digital 
Empowerment and Literacy Skills for Survivors (MODELSS) 
project and the Resilience through DigitalSmarts program 
developed over four phases of the MODELSS project: 
adaptation, implementation, evaluation, and knowledge 
mobilization.

Moving On: Digital Empowerment and Literacy Skills for Survivors 

(MODELSS) is a four-year intervention research project (2022-

2026) designed and developed by MediaSmarts - Canada’s non-

profit centre for digital media literacy. This project is funded by 

the Public Health Agency of Canada through the Preventing 

and Addressing Family Violence: The Health Perspective 

Program. This program supports the delivery and evaluation of 

an existing or adapted health promotion program or intervention 

that prevents and addresses family violence, mitigates its health 

impacts, and supports the wellbeing of survivors. The MODELSS 

project adapts, delivers, and evaluates digital media literacy 

resources for practitioners in the violence against women (VAW) 

sector and survivors of family violence – specifically those who have 

experienced or are experiencing technology-facilitated violence and 

abuse (TFVA). 

Through this project, we developed the Resilience through 

DigitalSmarts program, which supports survivors through two types 

of program content:

1.	 Digital triage handouts: important online safety, security, and 

wellbeing information in a printable format to assist survivors in 

crisis and their families. 

2.	 Resilience through DigitalSmarts workshops: a series of six 

workshops designed to educate and empower survivors to 

confidently participate in online communities (for example, 

through safe and secure job searching, social media use, and 

online banking and shopping). The workshops are between one 

to two hours long and include hands-on activities and videos. The 

workshops are divided into three introductory workshops that 

cover basic digital skills and three workshops that cover more 

advanced skills like digital storytelling.

VAW stands for violence 
against women

TFVA stands for technology-
facilitated violence and abuse

https://mediasmarts.ca/digital-media-literacy/workshops/resilience-through-digitalsmarts
https://www.MediaSmarts.ca
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Resilience through DigitalSmarts program delivery and evaluation 

has been running in several partner organizations working in the 

VAW sector across Canada since Fall 2024.

We conducted the MODELSS project with the following goals:

1.	 Addressing and reducing the impacts and preventing further 

instances of TFVA;

2.	 Building resilience among survivors and practitioners to improve 

health outcomes; and

3.	 Improving access to digital media literacy education and 

resources for both survivors of TFVA and the practitioners who 

support them in the community.

We worked to achieve these goals through the following four project 

phases: 

•	 Adaptation: In collaboration with a network of VAW service 
delivery partners across Canada, our project advisory 
committee, literacy and accessibility consultants, evaluation 
consultants, Indigenous facilitation experts, graphic designers, 
and translators, we adapted MediaSmarts’ DigitalSmarts 
program to reach a new population (survivors of TFVA) in a 
new setting (emergency shelters and transitional homes) and 
context (preventing TFVA). 

•	 Implementation: Practitioners who support survivors of 
violence in shelters and transitional homes became facilitators 
of the Resilience through DigitalSmarts program via train-the-
trainer sessions led by MediaSmarts’ experts. Practitioners 
delivered the Resilience through DigitalSmarts program to 
survivors within their organizations. 

•	 Evaluation: In collaboration with service delivery partners, 
project advisors, and evaluation consultants, we conducted an 
iterative mixed-methods (surveys and interviews) evaluation of 
the Resilience through DigitalSmarts program throughout the 
implementation period. 

https://mediasmarts.ca/digital-media-literacy/workshops/digitalsmarts
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•	 Knowledge Mobilization: Throughout the project, we shared 
and exchanged evidence-based practices regarding effective 
approaches for designing and delivering digital media literacy 
interventions to address and prevent TFVA and to support 
the health of survivors with: the Community of Practice and 
Knowledge Hub established by the Public Health Agency of 
Canada, the MODELSS project advisory committee, our service 
delivery partners, and MediaSmarts’ network of academic, 
research, community organization, and education partners.

While these phases provided a useful project structure, ensuring we 

remained aligned with our goals and objectives, they did not always 

occur in chronological order. For example, the adaptation phase was 

a critical starting point, but we also continued program adaptation 

once we collected evaluation feedback to respond to the needs of 

survivors and the practitioners who support them. 

This report is structured based on the four project phases listed 

above. For each phase, we discuss our approaches and methods, 

and any significant findings, outcomes, and lessons learned. We give 

special focus to the findings from our evaluation of the Resilience 

through DigitalSmarts program. At the end of the report, we reflect 

on the key lessons learned across the project phases, what works 

well in trauma informed digital media literacy interventions, and the 

strategic priorities needed to coordinate efforts to address TFVA at 

individual, interpersonal, community, and systems levels.

A Guide to Understanding this Report

This report is relevant to multiple audiences including VAW 

practitioners, policymakers, researchers, digital media literacy 

educators, survivors of technology-facilitated violence and abuse 

(TFVA), and general audiences seeking to understand how to 

develop, implement, and evaluate sustainable, trauma- and violence-

informed (TVI) TFVA interventions grounded in digital media literacy. 

We have designed this report to be easily accessible to these 

different audiences and their needs. 

For those who are interested in learning more about what TFVA is, 

and what it means to implement a TVI approach in digital media 

literacy interventions:

https://www.kh-cdc.ca/en/home.html
https://www.kh-cdc.ca/en/home.html
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•	 We begin with a ‘Background’ section to introduce current 
definitions and research on TFVA, the principles of a TVI 
framework, and our implementation of them. Where relevant, 
we also highlight additional ways that we implement a TVI 
approach throughout the report, using call-out boxes on the 
right margins titled ‘TVI Principle’.

•	 We also dedicate an entire section to ‘What Works Well in 
Trauma-Informed Digital Media Literacy Interventions.’ 

For those seeking to understand collaborative processes of 

developing, implementing, evaluating, and mobilizing interventions 

for TFVA:

•	 We discuss our processes in detail in the ‘Methods and 
Outcomes’ sections included in each of the four project 
phases or sections of this report. 

For audiences interested in understanding the challenges of an 

intervention research project, and what works in addressing those 

challenges:

•	 We include a ‘Lessons Learned’ section in each project phase, 
as well as a broader project ‘Reflections’ section at the end of 
the report. 

Finally, for those looking to understand the strategic priorities 

for developing sustainable interventions for TFVA, including the 

structural barriers that should be addressed:

•	 Our “Next Steps” section identifies strategic priorities and 
opportunities for coordinated action. 
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Background

In this section, we provide a brief background on technology-

facilitated violence and abuse (TFVA). We also discuss the key 

principles of a trauma- and violence-informed (TVI) framework, and 

our approach to implementing these principles in the Moving On: 

Digital Empowerment and Literacy Skills for Survivors (MODELSS) 

project.

Technology-Facilitated Violence  
and Abuse (TFVA)

Defining TFVA

This project was designed to support survivors of family violence, 

especially those who have experienced technology-facilitated 

violence and abuse (TFVA). TFVA may be broadly defined as a form 
of abuse or controlling behaviour involving the use of technology 
to coerce, stalk, surveil, or harass another person. TFVA consists 

of a range of actions, including sending abusive text messages 

or emails, cyberstalking, the non-consensual sharing of intimate 

images (‘revenge porn’), publishing private and personal information 

(‘doxing’), impersonation, threats, intimidation, and blocking 

communication.

As this field of research develops, scholars have identified two primary 

ways of understanding TFVA.1  One approach focuses on the ways that 

gender inequality, rather than technology, drives TFVA. This approach 

understands TFVA primarily as a reflection of the larger societal and 

structural patterns of violence against women.2  The second approach 

centres not only the ways that technology makes pre-existing forms 

of abuse possible, but also how technology extends, promotes, 

and creates various forms of interpersonal violence.3  For example, 

1 Mitchell, Matthew, Jackson Wood, Tully O’Neill, et al. “Technology-Facilitated Violence: A Conceptual Review.” 
Criminology & Criminal Justice 25, no. 2 (2025): 649–69. https://doi.org/10.1177/17488958221140549. 

2 Douglas, Heather, Bridget A. Harris, and Molly Dragiewicz. “Technology-Facilitated Domestic and Family Violence: 
Women’s Experiences.” The British Journal of Criminology 59, no. 3 (2019): 551–70. https://doi.org/10.1093/bjc/
azy068;  
Duerksen, Kari N., and Erica M. Woodin. “Technological Intimate Partner Violence: Exploring Technology-Related 
Perpetration Factors and Overlap with in-Person Intimate Partner Violence.” Computers in Human Behavior 
(Netherlands) 98 (2019): 223–31. https://doi.org/10.1016/j.chb.2019.05.001. 

3 Zhong, Linda R., Mark R. Kebbell, and Julianne L. Webster. “An Exploratory Study of Technology-Facilitated Sexual 
Violence in Online Romantic Interactions: Can the Internet’s Toxic Disinhibition Exacerbate Sexual Aggression?” 
Computers in Human Behavior (Netherlands) 108 (2020). https://doi.org/10.1016/j.chb.2020.106314.

TFVA may be broadly 
defined as a form of abuse 
or controling behaviour 
involving the use of 
technology to coerce, stalk, 
surveil, or harass another 
person.

https://techsafety.ca/resources/toolkits/what-is-technology-facilitated-gender-based-violence
https://doi.org/10.1177/17488958221140549
https://doi.org/10.1093/bjc/azy068
https://doi.org/10.1093/bjc/azy068
https://doi.org/10.1016/j.chb.2019.05.001
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emerging research highlights how smart internet-connected home 

devices, also known as Internet of Things (IoT), have led to additional 

forms of TFVA.4  Perpetrators manipulate devices such as smart 

home speakers, security cameras, lights, doorbells, and locks, to 

control, intimidate, and harm survivors. Similarly, research highlights 

how Artificial Intelligence (AI) is uniquely designed to facilitate and 

even encourage certain forms of violence, for example by creating 

revenge porn using deepfake technology.5  

Impacts of TFVA

Regardless of the approach, all scholars urge that it is important to 

recognize the individual and structural impacts of TFVA.  

Harms resulting from TFVA may be physical, psychological, 

emotional, or financial. In addition to the profound physical and 

mental health impacts of abuse, TFVA can also have broader 

social impacts such as impeding the exercise of free expression 

and other human rights, as well as disturbing the sense of peace 

and safety required for survivors to participate in economic and 

democratic life. The impacts of TFVA also vary depending on social 

circumstances, including gender, age, race, sexuality, class, ability, 

and location. Women and girls are disproportionately impacted by 

all forms of intimate partner violence, including TFVA. The impacts 

are compounded for women from equity-deserving communities, 

such as immigrant and refugee women, racialized and Indigenous 

women, and women living in remote and rural areas.6  For example, 

Indigenous women are three to four times more likely than non-

Indigenous women to be victims of violence. Researchers also point 

to the disproportionate experiences and impacts of TFVA on youth, 

sexual minorities, and people of colour.7  

4 Tanczer, Leonie Maria. “Technology-Facilitated Abuse and the Internet of Things (IoT): The Implication of the 
Smart, Internet-Connected Devices on Domestic Violence and Abuse.” In Technology and Domestic and Family 
Violence. Routledge, 2023. 

5 Akter, Mst Safia, and Pavel Ahmed. “The Emergence of AI-Generated Deepfakes as a New Tool for Gender-Based 
Violence Against Women: A Brief Narrative Review of Evidence and the Implications of the Techno-Feminist 
Perspective.” Feminists@law 13, no. 2 (2025). https://doi.org/10.22024/UniKent/03/fal.1281;  
Bailey, Jane, Jacquelyn Burkell, Suzie Dunn, Chandell Gosse, and Valerie Steeves. “AI and Technology-Facilitated 
Violence and Abuse.” In Artificial Intelligence and the Law in Canada. Social Science Research Network, 2021. 
https://papers.ssrn.com/abstract=3734663. 

6 Bailey, Jane. “Introduction.” In The Emerald International Handbook of Technology Facilitated Violence and Abuse, 
edited by Jane Bailey, Asher Flynn, and Nicola Henry. Emerald Publishing Limited, 2021.  
https://doi.org/10.1108/978-1-83982-848-520211065. 

7  Amadori, Alberto, and Antonella Brighi. “Technology-Facilitated Sexual Violence among Sexual and Gender 
Minority Youth: The Moderating Role of Digital Resilience.” Computers in Human Behavior 166 (May 2025): 108576. 
https://doi.org/10.1016/j.chb.2025.108576.

https://ihrp.law.utoronto.ca/technology-facilitated-violence-abuse-and-harassment-against-women-and-girls-21st-century-challenge
https://ihrp.law.utoronto.ca/technology-facilitated-violence-abuse-and-harassment-against-women-and-girls-21st-century-challenge
https://ihrp.law.utoronto.ca/technology-facilitated-violence-abuse-and-harassment-against-women-and-girls-21st-century-challenge
https://www.gbvlearningnetwork.ca/our-work/infographics/intimatepartnerviolencecovid19relatedcontrollingbehaviours/index.html
https://www.gbvlearningnetwork.ca/our-work/infographics/intimatepartnerviolencecovid19relatedcontrollingbehaviours/index.html
https://www.who.int/publications/i/item/9789240116962
https://abo-peoples.org/wp-content/uploads/2025/04/CAP-2024-Bridging-the-Gap-Final-WEB-EN-.pdf
https://doi.org/10.22024/UniKent/03/fal.1281
https://papers.ssrn.com/abstract=3734663
https://doi.org/10.1108/978-1-83982-848-520211065
https://doi.org/10.1016/j.chb.2025.108576
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Responses to TFVA

The challenges TFVA survivors face in accessing support further 

exacerbates its impacts. Although there are recent increased 

attempts to address TFVA in policy and legislation globally, legal 

supports for survivors are often inadequate, inconsistent, and 

problematic. This is often due to a lack of understanding in these 

sectors regarding how to address non-physical forms of abuse.8   

When they seek help from law enforcement, survivors report how 

they are often met with victim-blaming solutions, such as suggesting 

they get off their phones, which will only further isolate them. 

Survivors from marginalized groups, such as immigrant, racialized, 

or Indigenous communities, face additional challenges in receiving 

access to legal supports due to existing structures of systemic 

racism and colonial violence.9 Community organizations, including 

emergency shelters and transitional homes, often fill the gaps left by 

inadequate legal responses to TFVA. However, these organizations 

also continue to experience a lack of structural supports and 

funding.10 A failure to consider the intersecting impacts of TFVA and 

the structural changes required to address them will likely result 

in policies and services that fail to meet the needs of survivors, 

especially those from marginalized communities.

As forms of abuse and violence increasingly move online, so do 

essential and social services such as employment opportunities, 

government services, and democratic processes. New and 

evolving technologies, like generative AI, will also continue to 

add to the complexity of TFVA and the responses required 

to address it. Through a trauma- and violence-informed (TVI) 

approach, this project understands TFVA as a public health issue 

requiring collaborative and sustainable interventions at individual, 

interpersonal, community, and systems levels. 

8 Henry, Nicola, Asher Flynn, and Anastasia Powell. “Technology-Facilitated Domestic and Sexual Violence: A 
Review.” Violence Against Women 26, nos. 15–16 (2020): 1828–54. https://doi.org/10.1177/1077801219875821. 

9 Dunn, Suzie. “Is It Actually Violence? Framing Technology-Facilitated Abuse as Violence.” In The Emerald 
International Handbook of Technology-Facilitated Violence and Abuse. Emerald Publishing Limited, 2021. https://
www.emerald.com/books/oa-edited-volume/12133/chapter/82197905/Is-it-Actually-Violence-Framing-Technology. 

10 Chen, Lanyan, Jennifer McCarthy, and Miao Chen. “Canadian Strategy Against Gender-Based Violence and Gaps.” 
Societies 14, no. 11 (2024): 237. https://doi.org/10.3390/soc14110237.

https://www.unwomen.org/sites/default/files/2025-06/normative-advances-on-technology-facilitated-violence-against-women-and-girls-en.pdf
https://www.unwomen.org/sites/default/files/2025-06/normative-advances-on-technology-facilitated-violence-against-women-and-girls-en.pdf
https://mediasmarts.ca/sites/default/files/2023-06/MODELSS_Needs_Assessment_Report.pdf
https://doi.org/10.1177/1077801219875821
https://www.emerald.com/books/oa-edited-volume/12133/chapter/82197905/Is-it-Actually-Violence-Framin
https://www.emerald.com/books/oa-edited-volume/12133/chapter/82197905/Is-it-Actually-Violence-Framin
https://doi.org/10.3390/soc14110237
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Trauma- and Violence-Informed (TVI) 
Framework

What is a TVI Framework?

To ensure safe, informed and meaningful support for TFVA survivors, 

we centred a trauma- and violence-informed (TVI) framework or 

approach at every stage of the project. According to an often-cited 

manual from the US Substance Abuse and Mental Health Services 

Administration (SAMHSA): a TVI approach “realizes the widespread 

impact of trauma and understands potential paths for recovery; 

recognizes the signs and symptoms of trauma in clients, families, 

staff, and others involved with the violence against women (VAW) 

sector; and responds by fully integrating knowledge about trauma 

into policies, procedures, and practices, while also seeking to actively 

resist re-traumatization.” A TVI framework rests on six key principles: 

•	 Safety: ensuring the physical and psychological safety of 
survivors.

•	 Trustworthiness and Transparency: being honest and clear 
about processes that involve or impact survivors.

•	 Peer Support: bringing together individuals with shared 
experiences to foster collective learning and healing.

•	 Collaboration and Mutuality: breaking down hierarchies to 
encourage shared decision-making with survivors. 

•	 Empowerment, Voice, and Choice: validating individuals’ 
strengths and perspectives, and enabling them to have 
control over processes that involve or impact them.

•	 Cultural, Historical, and Gender Issues: being aware of and 
addressing structural traumas, biases, and stereotypes.

Implementing a TVI Framework in  
Digital Media Literacy Education

The six principles outlined above can be applied in various ways in 

different contexts. A key resource which outlines our implementation 

of a TVI approach in this project is a handbook we developed titled 

“Trauma- and Violence-Informed Digital Media Literacy Education.” 

In keeping with the value of collaboration in a TVI approach, the 

MediaSmarts’ research team developed this handbook through 

extensive research and consultations with survivors of TFVA, VAW 

practitioners, researchers, facilitators, and other experts. The 

handbook summarizes key background information, principles, and 

evidence-based practices related to implementing a TVI approach 

https://stacks.cdc.gov/view/cdc/138924
https://stacks.cdc.gov/view/cdc/138924
https://mediasmarts.ca/sites/default/files/2024-05/handbook_trauma_violence_informed_digital_media_literacy_education.pdf
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in digital media literacy education. We designed this handbook to 

guide the VAW practitioners who would be facilitating the Resilience 

through DigitalSmarts workshops, which we have briefly described 

in the introduction above and will discuss again in the Adaptation 

section of this report. However, it is also relevant for projects, 

organizations, or individuals who want to introduce a TVI approach 

in similar programs. We will discuss the handbook in this section 

to highlight the central elements of our approach to implementing 

trauma-informed digital media literacy education in this project.

The trauma-informed handbook begins by guiding readers on 

how to understand the information that will be most relevant to 

them, like we do at the start of this report. The accessibility of a 

resource is critical to enable meaningful collaboration, especially 

when audiences may be experiencing or responding to trauma. 

The primary audience for the handbook is VAW practitioners, who 

regularly navigate crises and daily programming, often do not have 

much time, and need to be able to access practical facilitation 

tools in the moment. To this end, we ensured that, throughout the 

handbook, the promising practices for facilitating trauma-informed 

digital media literacy workshops are colour-coded according 

to what facilitators need to consider before, during, and after a 

workshop. Facilitators can easily follow the colour-coding for these 

three different stages to access the practical tools and evidence-

based practices they need. Additionally, we end the handbook with 

a two-page tip sheet, which summarizes promising practices, key 

definitions, and resources facilitators can access for further reading 

on TVI approaches. Facilitators can refer to this tip sheet prior to or 

during facilitation. 

A trauma-informed approach does not begin with the facilitation 

of a program; it is vital that TVI principles are also embedded in its 

design. We prioritized transparency in the handbook by detailing 

how MediaSmarts’ implemented a TVI framework in our workshop 

design. In the handbook we not only discuss the broader trauma-

informed practices in our workshop design, such as collaboration 

with a diverse network of service delivery partners who themselves 

serve a diverse group of survivors, but we also discuss links between 

specific content choices and trauma-informed approaches. For 

example, speaking to the value of considering intersectionality and 

cultural humility, we explained how hearing from Indigenous women 

(during our needs assessment) about their experiences of systemic 

racism and colonial violence in the legal system directly impacted 

https://mediasmarts.ca/digital-media-literacy/workshops/resilience-through-digitalsmarts
https://mediasmarts.ca/digital-media-literacy/workshops/resilience-through-digitalsmarts
https://mediasmarts.ca/sites/default/files/2026-03/tipsheet_summary_promising_practices.pdf
https://mediasmarts.ca/sites/default/files/2023-06/MODELSS_Needs_Assessment_Report.pdf
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our framing of legal supports in workshops. We made sure that 

where there is a suggestion to seek legal support in the Resilience 

through DigitalSmarts workshops, there are also alternative 

community supports and resources. 

Trauma-informed programs must ensure that they provide program 

facilitators with the knowledge required to support informed 

participation. This is something we implemented in all our program 

resources, because to achieve trust, transparency, safety, and 

collaboration, participants must be meaningfully informed. For 

example, in the handbook we mention that remote or virtual 

workshop delivery may raise some unique concerns, especially if 

survivors are attending from a space in which they have experienced 

trauma or are still living with perpetrators. Confirming that facilitators 

are aware of this potential risk, as well as offering some suggested 

actions if it happens (such as asking participants: “are you in a safe 

place to chat?” and instructing them on how to exit discreetly if they 

are not) fosters safer participatory environments. It was important to 

us to make sure that facilitators not only felt confident in concepts 

related to digital media literacy, but that we also provided resources 

to support safe participation for both facilitators and survivors. 

The handbook also includes recommendations for how facilitators 

can implement additional TVI principles, such as empowerment 

and peer support, during workshop facilitation. We suggest that 

facilitators validate workshop participants’ contributions, allow 

for small group collaboration, and ask participants questions that 

promote both individual and collective resilience, such as “what 

thoughts or actions give you hope?” When creating this handbook, 

we knew that our suggested practices were merely a starting point 

for facilitators who will find many ways to create elements of safety, 

empowerment, collaboration, and trust with participants based 

on their expertise and experience as well as the unique needs of 

participants.
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The Trauma- and Violence-Informed Digital Media Literacy Handbook 

is freely available on our website. Each component of this project, 

including the writing of this report, has been guided by similar 

trauma-informed principles of safety, collaboration, peer support, 

empowerment, transparency, and considering intersectionality. 

In conducting this project, we have learned that implementing a 

trauma-informed approach is not an outcome, but rather it is a 

continuous learning process. Additionally, there are a myriad of 

different ways to implement the principles of a TVI approach. The 

practices we employed in this project are not the only possibilities. 

As we continue to learn, we wholeheartedly welcome your 

comments, feedback, lessons learned or emerging practices. If 

you are interested in connecting with us about this project or have 

suggestions and thoughts to share, please send an email to info@

mediasmarts.ca.

In the sections that follow, we will walk through the methods, 

outcomes, and lessons learned from each of the four phases of 

the MODELSS project. We will highlight our applications of a TVI 

framework and approach where relevant in each section.

https://mediasmarts.ca/sites/default/files/2024-05/handbook_trauma_violence_informed_digital_media_literacy_education.pdf
mailto:info%40mediasmarts.ca?subject=
mailto:info%40mediasmarts.ca?subject=
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Methods, Outcomes,  
and Lessons Learned

In this section, we discuss the methods, outcomes, and lessons 

learned from each of the four phases of this project. We also 

discuss the findings from our evaluation of the Resilience through 

DigitalSmarts program.

Adaptation

During this phase, our goal was to collaboratively adapt MediaSmarts’ 

DigitalSmarts program to reach a new population (survivors of TFVA) 

in a new setting (emergency shelters and transitional homes) and 

context (preventing TFVA). 

Methods and Outcomes 

We began the adaptation phase with a needs assessment to 

understand the current needs and concerns of survivors of 

technology-facilitated violence and abuse (TFVA) and the 

practitioners who support them. We conducted a literature review 

of current and emerging research on TFVA and best practices in 

addressing it. Through a collaborative co-design process (with project 

advisors and service delivery partners), we designed and facilitated 

(in February-March 2023) focus groups with 17 practitioners in the 

violence against women (VAW) sector and 24 survivors of TFVA 

across Canada. These focus groups were guided by the following 

research questions:

•	 What are the specific needs and concerns of survivors of 
family violence and frontline practitioners in the VAW sector 
across Canada when it comes to addressing and preventing 
TFVA?

•	 What kind of digital media literacy resources and supports 
are needed to address and prevent TFVA?

In both the literature and focus group findings, we discovered a 

crucial need for digital media literacy resources to support survivors’ 

online wellbeing beyond crisis intervention. Survivors were not 

just interested in tips for securing their devices, such as turning off 

TVI Principle: 
Collaboration
Collaboration was the key 
defining principle of the 
adaptation phase of the project. 
We intentionally began the 
project by listening to survivor 
and practitioner needs, which 
directly guided the development 
of our program resources. We 
engaged in collaborative design 
and analysis processes with our 
advisors and service delivery 
partners. We additionally 
consulted several external 
consultants in developing 
our resources, including 
Indigenous facilitation and 
evaluation experts, literacy 
and accessibility consultants, 
graphic designers, and 
translators.

https://mediasmarts.ca/sites/default/files/2023-06/MODELSS_Needs_Assessment_Report.pdf
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location tracking. They were equally interested in broader online 

safety and digital wellbeing resources, including digital skills to 

support online shopping, digital storytelling, and avoiding online 

scams. VAW practitioners similarly expressed a need for digital 

media literacy training, feeling like they were not ‘tech-savvy’ enough 

to support survivors who have experienced TFVA. Both survivors and 

practitioners shared several intersectional experiences and impacts 

of TFVA, as well as what they felt was helpful in addressing it. To 

learn more about the methodology and findings of our focus groups, 

please see our Needs Assessment Report.

The focus group findings directly informed our adaptation and 

development of program content for the Moving On: Digital 

Empowerment and Literacy Skills for Survivors (MODELSS) 

project. Following a trauma-informed approach, we engaged in a 

collaborative analysis process in which we developed key themes 

of analysis together with the MediaSmarts education team (who 

have expertise in developing educational resources), as well as 

our project advisors, including academics, researchers, educators, 

service providers, and practitioners working in TFVA or VAW sectors. 

Our analysis was therefore grounded in meaningful, expert, and 

diverse perspectives. Over the course of several months (April 

2023-February 2024) members of the MediaSmarts’ research, 

education, and communications teams regularly met to consult 

on and co-develop the Resilience through DigitalSmarts program 

resources. 

Creating resources that are relevant and accessible to culturally 

diverse audiences, especially the Indigenous communities whom we 

spoke with during focus groups, was also essential to the adaptation 

phase. We consulted Indigenous evaluation and facilitation 

experts at Minokaw Consulting, who shared unique considerations 

for facilitating workshops for Indigenous survivors and ways to 

incorporate trauma-informed Indigenous facilitation methods more 

broadly into our program resources. Additionally, we consulted 

literacy and accessibility consultants, translators, and graphic 

designers as we developed program resources. 

Building on MediaSmarts’ successful DigitalSmarts program, a 

digital literacy skills program for under-represented populations 

(that was originally developed in partnership with YWCA), the 

Resilience through DigitalSmarts program includes two forms of 

TVI Principle: Cultural, Historical, 
and Gender Issues. The needs 
assessment was designed to centre 
survivor and practitioner lived 
experiences, including the inequities 
(especially digital inequities) they 
face in their diverse communities 
and intersectional identities. We also 
asked survivors and practitioners 
about what they felt was helpful in 
addressing TFVA in order to ensure 
our program resources highlighted 
survivor-generated solutions to 
addressing TFVA that consider 
the structural traumas, biases and 
stereotypes they experience. 

TVI Principle: Empowerment, 
Voice and Choice. In addition to 
conducting focus groups with VAW 
practitioners, we also collaboratively 
designed and analyzed these 
focus groups with them in order 
to give them control over the 
resources they would be delivering. 
This ensured that resources were 
meaningfully designed with and 
for them. Practitioners remained 
active collaborators in later phases 
of the project. They oversaw and 
facilitated program resources in 
their organizations, and provided 
consistent feedback on these 
resources, which we were able to 
respond to in real time. 

TVI Principle: Cultural, Historical 
and Gender Awareness. In addition 
to hearing from Indigenous survivors 
in focus groups, we consulted 
with Indigenous facilitation and 
evaluation experts to develop 
program resources. We also regularly 
met with service delivery partners 
who serve diverse communities 
including newcomers to Canada, 
gender and sexually diverse 
survivors, and Indigenous survivors. 
Consulting and collaborating with 
diverse communities is critical when 
designing resources with and for 
them.

https://mediasmarts.ca/sites/default/files/2023-06/MODELSS_Needs_Assessment_Report.pdf
https://mediasmarts.ca/digital-media-literacy/workshops/resilience-through-digitalsmarts
https://mediasmarts.ca/digital-media-literacy/workshops/digitalsmarts
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program content: digital triage handouts and Resilience through 
DigitalSmarts workshops.

Digital Triage Handouts 

The digital triage handouts include important online safety, security, 

and wellbeing information (in digital and printable formats) to assist 

survivors in crisis and their families. These handouts can be printed 

and shared with survivors or accessed online through the Resilience 

through DigitalSmarts webpage. The handouts cover tips for safely 

using devices, including: 

•	 How to secure your devices against common forms of 
tracking, by turning off Bluetooth, WiFi and location 
sharing, and, if necessary, conducting a factory reset. 

•	 How to communicate and browse safely and avoid common 
forms of online tracking, by reviewing privacy settings, 
creating strong passwords, and signing out of accounts.

The digital triage handouts use accessible language, images, and 

icons to help survivors locate and adjust settings on their devices 

and online platforms. The handouts have been translated into twelve 

languages: English, French, Arabic, Hindi, Urdu, Mandarin, Punjabi, 

Ukrainian, Farsi, Somali, Tagalog, and Turkish. We chose these 

languages based on needs identified by our service delivery partners 

working in communities across Canada. We began with eight 

languages and increased the number to twelve as more language 

needs were communicated.

Resilience through DigitalSmarts workshops 

The Resilience through DigitalSmarts workshops are a series 

of six workshops designed to educate and empower survivors 

to confidently and safely participate in online communities (for 

example, through safe and secure job searching, social media use, 

online banking, and online shopping). Each workshop runs for one to 

two hours and is offered in English and French.

Three of the workshops, Introducing Online Basics, Introducing 

Online Safety, and Introducing Online Privacy and Security, are 

intended for survivors with minimal digital skills. These focus on 

the most fundamental skills for online participation, such as finding 

essential services online or creating a password. Another workshop, 

Advancing Your Online Privacy and Security, is designed for 

survivors who are active internet users and are concerned about or 

https://mediasmarts.ca/digital-media-literacy/workshops/digitalsmarts/program-resources-for-survivors
https://mediasmarts.ca/digital-media-literacy/workshops/resilience-through-digitalsmarts
https://mediasmarts.ca/digital-media-literacy/workshops/resilience-through-digitalsmarts
https://mediasmarts.ca/digital-media-literacy/workshops/digitalsmarts/program-resources-for-survivors
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experiencing new privacy and security challenges because of their 

broader range of activities. 

The program also has two stand-alone workshops: Online 

Relationship Safety, which contains material focused on how to 

safely navigate relationships and personal information online; and 

Digital Storytelling, which teaches survivors how to make and 

share “digital stories” that may be useful for their healing and 

empowerment. In the digital storytelling workshop, facilitators train 

participants to use MediaSmarts’ Digital Storymaker Tool to plan, 

script, and record their stories. Participants can use music, images, 

and spoken narration to tell a simple story. We are careful to keep 

the focus on the educational aspects of this workshop, which  

is designed to teach the skill of digital storytelling, rather than 

suggest therapeutic elements which could increase the possibility  

of re-traumatization. 

Each workshop includes several elements to support facilitation:

•	 Workshop slides: These can be delivered in-person (using  
a digital projector or digital whiteboard) or remotely. 

•	 Workshop scripts: These include narration for each 
workshop slide which can be printed ahead of time to 
review. Workshop scripts are also embedded in each 
PowerPoint deck. 

•	 Evaluation components: At the start and end of each 
workshop, participants are invited to take a voluntary 
survey to facilitate the iterative evaluation of this program. 
Participant feedback allows us to adapt and improve the 
workshops to better suit participant needs. During the 
project implementation and evaluation phases, participants 
could also sign up for a voluntary interview with the 
MediaSmarts’ research team after participating in a 
workshop. We discuss this evaluation process in detail in the 
Evaluation section below. 

•	 Quizzes: Throughout the workshops, there are a few 
quizzes that serve as “knowledge checks” to reinforce 
learning and highlight important information.

•	 Activity sheets: These are designed to support the hands-
on activities that allow participants to practice skills covered 
during the workshops. 

•	 Practice sheets and videos: These are given to participants 
at the end of a workshop to reinforce learning after the 
workshop. The practice sheets include a link to videos, 
which summarize the contents of the workshop. 

TVI Principle: Safety 
We designed workshops to focus 
on skill development and did 
not include elements that would 
lead survivors to reflect on their 
traumatic experiences, which 
may lead to re-traumatization. 
Workshops also included 
inclusive and empowering 
language or statements of fact, 
avoiding language that may 
lead participants to experience 
more anxiety and fear around 
online safety. However, we also 
included recommendations in 
our program content for how 
workshop facilitators can support 
survivors (or themselves) if they 
are experiencing signs of re-
traumatization, such as engaging 
in deep diaphragmatic breathing 
exercises.
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As we developed the Resilience through DigitalSmarts program 

content, we kept a Research and Program Design Journal to 

document all the decisions and changes we made during project 

design, all the challenges we faced, and what worked to address 

those challenges. The MediaSmarts research and education teams 

regularly updated this journal throughout all four years of the project 

to keep track of changes, challenges, pivots, and lessons learned 

across all project phases. Program design moves quickly and it is 

easy to lose the numerous thoughts and considerations that inform 

each phase of a multi-year project. This journal was instrumental in 

capturing these decisions across each project phase, allowing us to 

share our methods, outcomes, and lessons learned in this report.  

Lessons Learned

In the adaptation phase of this project, our key challenges were time, 
balance, and flexibility. Survivors, especially those in active crisis, 

are often in transition with fluctuating schedules. VAW practitioners 

also face significant time constraints due to high staff turnover 

and the demands of emergency programming. Beginning with the 

needs assessment (focus groups), we aimed to work with survivors 

and practitioners in ways that are accommodating and respectful 

of their time. We offered several focus group dates for participants 

to be as open as possible to their shifting schedules. We also 

allowed for virtual focus groups where convenient, as this usually 

eliminates travel time and may be easier for those with caregiving 

responsibilities. Similarly, we incorporated flexibility in our design 

of the Resilience through DigitalSmarts program. Each workshop is 

designed to be self-contained, with key material reinforced within 

and across sessions to ensure survivors who cannot attend every 

workshop still gain essential skills.

The lasting effects of the COVID-19 pandemic created an added need 

for flexibility in this project. We conducted the needs assessment 

for the MODELSS project in February and March 2023. There were 

still some pandemic-related restrictions at some of the emergency 

shelters and transitional homes of our service delivery partners, 

so many felt it was safer to have the focus group sessions online. 

Additionally, given the nature of emergency shelters, some partners 

preferred online sessions since it may be unsafe to reveal the 

physical location of survivors. On the other hand, some survivors, 

especially older adults, preferred in-person focus groups. As a result, 

TVI Principle: 
Trustworthiness and 
Transparency
Tracking various changes, 
challenges and successes in the 
project allowed us to be clear, 
honest and transparent with our 
collaborators. Our Research and 
Program Design Journal also 
enabled transparency regarding 
our challenges and successes 
with the broader research and 
practitioner community in the 
spirit of sharing and growing 
collective knowledge of promising 
practices in implementing TVI 
principles.
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we offered both in-person and online focus group sessions to meet 

participants’ needs.

We also had to consider flexibility in timing when meeting with our 

project advisory committee, which included academics, researchers, 

educators, social service providers, and practitioners working in 

TFVA or VAW sectors. Throughout the project, we offered a range of 

time options for each quarterly meeting and aligned with the times 

that best accommodated our advisors’ schedules. We also remained 

open to meeting with advisors, especially our service delivery 

partners, one-on-one when needed.

The length of time required was a key lesson in our completion 

of qualitative research processes for this project. We learned that 

bridging the gap between standard research practice and trauma-

informed practice requires additional time and flexibility. For 

example, university research ethics boards are informed primarily by 

the academic context, rather than the context in which community 

organizations — especially those providing crisis intervention — 

operate. As a result, additional explanation and negotiation were 

required to ensure the project met both academic ethical guidelines 

and the requirements of a trauma-informed approach, including the 

needs of survivors who may be in crisis and the VAW practitioners 

who support them. For example, we needed to explain how each 

element of the focus group design, including the recommended 

breaks, the order of the questions we asked, and our choice to allow 

participants to choose their own pseudonyms were all founded in 

trauma-informed research. Research ethics processes are commonly 

known to be time-consuming, but the addition of new audiences and 

trauma- and violence-informed (TVI) frameworks makes them even 

more so. Funding and supports for similar projects should consider 

the extra time needed to conduct trauma-informed research and 

program development. 

Beyond research ethics, we consistently had to strike a balance 

between different participant and stakeholder needs and potential 

outcomes. While our resources always prioritized the needs 

of survivors and VAW practitioners, they were developed in 

collaboration and consultation with several expert audiences. Our 

advisory committee, for example, included both researchers and 

VAW practitioners. In every quarterly meeting, we prepared updates 

and discussion questions that spoke to both audiences and drew 

on their diverse perspectives. We also consulted with Indigenous 
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facilitators, literacy and accessibility consultants, and graphic 

designers. We had to balance incorporating their expertise with our 

own expertise in digital media literacy resource development, while 

maintaining our project goals and supporting our primary audiences. 

For example, on a resource like the digital triage handouts, we 

needed to consider where the accessibility and readability of a 

resource interfered with the extra digital media literacy information 

and skills required to support survivors. It takes time to facilitate the 

collaborative co-design processes required for TVI-grounded and 

meaningful resource development.

During adaptation, we also faced challenges in balancing different 

approaches to resource development. Due to the constantly evolving 

nature of technology, a new device or platform update can come 

with a slightly different icon for an app or different functionality 

all together. We had to consider how to design resources that 

would be most helpful and relevant to survivors in this evolving 

context. The key challenge was a negotiation between specific, but 

easily out-of-date information, versus broad instruction that would 

continue to be relevant through technology updates but offers less 

direct instruction. Our resources are designed to achieve a balance 

between the two approaches. We include specific device guidance 

where needed, while prioritizing essential, broadly applicable online 

safety principles that remain relevant even as technologies evolve. 

We cover topics such as “how do I know this website is trustworthy?” 

which provides tips that are transferrable to other online contexts 

(such as social media platforms, email, and messaging apps). As 

these resources are hosted on MediaSmarts’ website, we can make 

timely updates to program content as needed. 

Implementation

During this phase, our goal was to train and support practitioners in 

delivering the Resilience through DigitalSmarts program within their 

communities.

Methods and Outcomes

Following the development of the digital triage handouts and 

Resilience through DigitalSmarts workshops, we implemented the 

Resilience through DigitalSmarts program with service delivery 

https://mediasmarts.ca/digital-media-literacy/workshops/resilience-through-digitalsmarts
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partners in 11 emergency shelters and transitional homes across 

Canada. To facilitate this process, we created two supporting 

resources for facilitators: 

•	 Facilitator’s Handbook: A guide to delivering the Resilience 
through DigitalSmarts workshops in a trauma-informed 
way. As we noted in the TVI framework section above, the 
handbook includes accessible information about digital 
media literacy, technology-facilitated violence and abuse 
(TFVA), and promising practices for implementing trauma- 
and violence-informed (TVI) principles before, during and 
after facilitating workshops. 

•	 Facilitator’s Guide: This resource assists facilitators with 
delivering the workshops more generally, and includes an 
introduction to the workshop content as well as specific 
advice on preparing and presenting the workshops. 

These implementation resources were created collaboratively 

by the MediaSmarts Research and Education teams. We also co-

designed a virtual train-the trainer workshop and in May 2024, 

trained the first cohort of 18 facilitators to deliver the Resilience 

through DigitalSmarts program. All facilitators who participated 

were practitioners in the violence against women (VAW) sector 

that worked with our service delivery partners. The training session 

was three hours long with multiple breaks and an opportunity for 

Q&A at the end of the session. It covered several components of the 

Resilience through DigitalSmarts program, including:

•	 an introduction to MediaSmarts, the Moving On: Digital 
Empowerment and Literacy Skills for Survivors (MODELSS) 
project, and the Resilience through DigitalSmarts program;

•	 an overview of what is included in the facilitator handbook 
and guide;

•	 an overview of the digital triage handouts, including 
guidance on when and how they can be distributed to 
survivors; 

•	 an overview of the six Resilience through DigitalSmarts 
workshops, including the objectives, content covered, and 
accompanying resources in each workshop, as well as the 
steps for delivering the workshops;

•	 an explanation of the voluntary program evaluation 
components for workshop participants, including pre- and 
post-workshop surveys, and an interview sign-up; and

•	 a walkthrough explaining how to access and complete the 
facilitator survey after each workshop.

https://mediasmarts.ca/sites/default/files/2024-05/handbook_trauma_violence_informed_digital_media_literacy_education.pdf
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Following the training session, we shared a link to the Resilience 

through DigitalSmarts program materials with service delivery 

partners, so they could distribute the content to current and future 

program facilitators. The program materials, including the handouts, 

workshops, facilitation guides, and the recorded training session, 

were made available through a private link. While some resources, 

such as the trauma-informed handbook, are publicly available, not 

all program materials are shared publicly. This allows MediaSmarts 

to oversee requests for program content and training, and to ensure 

that a TVI framework and approach remains central and consistent in 

program delivery. Confirming that facilitators receive proper training 

is essential to reducing potential harms, including re-traumatization, 

in any program working with trauma survivors.

Two weeks after the training workshop, we held a debrief session to 

address any remaining questions after facilitators reviewed program 

materials in more detail. This allowed us to answer specific questions 

from each facilitator and give one-on-one support in areas where 

they experienced challenges. We also organized additional follow-

ups with facilitators who had more questions and remained open to 

meeting with service delivery partners individually throughout the 

implementation process. During implementation, we continued our 

quarterly advisory meetings to consult experts and practitioners on 

upcoming program updates informed by our program evaluation 

findings, and to identify emerging needs and concerns. We also 

reserved time at the end of each meeting to connect separately with 

service delivery partners.

Most service delivery partners began workshop delivery in the fall 

of 2024. As of April 2026, we distributed over 352 digital triage 
handouts and delivered over 106 Resilience Through DigitalSmarts 
workshops, reaching over 158 survivors. As of April 2026, we 
reached 55 practitioners at 21 unique sites across the country.

Lessons Learned

Like the adaptation phase of the project, the key challenges of the 

implementation phase were flexibility, balance, and time. First and 

foremost, we needed to develop facilitator resources that were 

comprehensive and flexible enough to accommodate a potential high 

turnover of facilitators. Due to high staff turnover in the VAW sector, 

and the busy schedules of VAW practitioners, we had to guarantee 

that new facilitators had enough information to quickly familiarize 

TVI Principle: Safety 
Program delivery with survivors 
requires knowledge and training 
in a TVI framework and approach. 
To reduce potential harms such as 
re-traumatization, MediaSmarts 
only provides access to the full 
suite of Resilience through 
DigitalSmarts program 
resources to those who have 
received trauma-informed 
training.
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themselves with the Resilience through DigitalSmarts program 

content. We created comprehensive program resources, including 

workshop slides with word-for-word scripts, training and facilitation 

materials, and workshop handouts so new facilitators could easily 

learn and deliver program content. 

In our facilitator training sessions and resources, we had to maintain 

a balance between providing sufficient guidance and avoiding 

information overload, while also recognizing a wide range of digital 

media literacy skills among practitioners. After our training session, 

some facilitators felt overwhelmed with the amount of information 

and material we shared. For some, the training marked their first 

engagement with the MODELSS project. Facilitators had varying 

levels of digital media literacy and some expressed uncertainty about 

how to support participants in understanding the digital resilience 

content. As identified in our needs assessment focus groups, and 

echoed in discussions with project advisors, not feeling ‘tech-savvy’ 

enough can be a significant source of overwhelm for some VAW 

practitioners. 

To navigate this challenge, we simplified training materials as 

much as possible, assuming this is the first time that people may 

be engaging with this content. We also allowed facilitators time to 

digest the content and organized follow up-sessions, in the form 

of debrief sessions and one-on-one meetings, to address facilitator 

concerns and needs privately. Throughout the implementation 

phase, facilitators were asked to complete a facilitator survey after 

each workshop they delivered. This was an avenue through which 

we could better understand and quickly respond to any challenges 

facilitators were facing in program delivery. However, for community 

organizations in the VAW sector, these adjustments are not always 

sufficient to address the ongoing capacity challenges caused by 

limited structural supports and constant crisis response demands. 

Although we offered additional accommodations, including one-on-

one training and the option to deliver workshops on their behalf, one 

partner withdrew from the project following training in 2024 due to 

technical fluency and capacity challenges. 

Early in the program implementation, we received feedback that 

workshops were taking a long time to complete. Although they were 

designed to take about an hour, facilitators reported that they were 

sometimes taking two or three hours due to survivors’ differing 

language needs and varying digital media literacy levels. To address 

TVI Principle: 
Trustworthiness and 
Transparency 
Throughout implementation 
of the Resilience through 
DigitalSmarts program, we held 
several one-on-one meetings with 
each service delivery partner to 
ask what was working, what was 
not working and where they felt 
they needed help. Rather than 
rely on a standard one-size-fits-all 
approach, these private meetings 
ensured that we were listening 
to each individual partner’s 
needs, providing extra clarity on 
program content and delivery, 
and offering more support where 
necessary, in order to establish a 
baseline of collaborative trust and 
transparency.

https://mediasmarts.ca/sites/default/files/2023-06/MODELSS_Needs_Assessment_Report.pdf
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this challenge, we streamlined program content where possible and 

even encouraged facilitators to deliver workshops over multiple 

sessions when needed. As we discuss in the Evaluation section 

below, we also shortened the participant evaluation components 

because service delivery partners found they were taking a 

substantial amount of time to complete.

While we faced time constraints and worked to streamline content, 

we could not substantially reduce the workshops, as participants and 

service delivery partners consistently reported that they found all 

the content helpful. We had to balance the need for comprehensive 

information with the time required to complete workshops. We were 

able to work with service delivery partners who had encountered 

this issue to identify natural breaks where they could split the 

workshops into two or three sessions if needed. Although dividing 

workshops into multiple sessions may pose challenges for survivors 

who are not in shelters long enough to complete them, the inclusion 

of transferrable skills and reinforced content across sessions helps 

ensure that participants gain key digital skills through any level of 

participation. 

Finally, the implementation of a digital media literacy program 

requires flexibility, especially when content involves the use of 

technical tools. For example, the digital storytelling workshop 

requires the use of MediaSmarts’ in-house Digital Storymaker Tool. 

During the training session with our first cohort of facilitators, the 

tool was newly designed and not yet fully finalized, which led to 

some technical issues accessing the tool. We had to pivot during 

the training session and find ways to explain how to use the tool 

without accessing it. We also informed partners that they could 

delay delivering the digital storytelling workshop until the tool was 

finalized and additional one-on-one support could be provided. 

Facilitators also encountered technical difficulties accessing program 

content that required two-factor authentication. While we resolved 

the issue, we provided the materials directly to service delivery 

partners to avoid delays. Both cases underscore the importance 

of flexible back-up plans and responding quickly to unexpected 

technical challenges. 
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Evaluation

During this phase, our goal was to conduct a mixed-methods 

evaluation of the Resilience through DigitalSmarts program 

throughout its implementation, including pre- and post-workshop 

surveys and post-workshop interviews.

Evaluation is a core component of MediaSmarts’ program delivery; 

almost all our programs undergo evaluation to ensure our resources 

are effective and impactful. To gain a thorough understanding of 

the impacts of the Moving On: Digital Empowerment and Literacy 

Skills for Survivors (MODELSS) project, and the Resilience through 

DigitalSmarts resources specifically, we conducted a comprehensive 

program evaluation. Following a mixed-methods approach, we 

conducted pre- and post-workshop surveys with participants 

(survivors), post-workshop surveys with facilitators (practitioners 

in the violence against women (VAW) sector), and post-workshop 

interviews with participants. In this section, we outline our evaluation 

methods and outcomes, including our goals and objectives, design, 

and application of a trauma- and violence-informed (TVI) approach, 

as well as our key findings, and the lessons learned throughout the 

process. 

Methods and Outcomes 

Trauma-and Violence-Informed (TVI) Evaluation Design 

Following the TVI framework outlined in the background section of 

this report, we integrated TVI principles throughout our program 

evaluation design, implementation, and analysis. Grounded in the 

six key principles of TVI — including safety; trustworthiness and 

transparency; collaboration and mutuality; empowerment, voice, 

and choice; peer support; and attention to cultural, historical, and 

gender issues — we embedded these commitments in our consent 

processes, question design, voluntary participation procedures, and 

ongoing opportunities for feedback on the evaluation design.

Collaboration is at the heart of TVI evaluation design; our program 

evaluation was informed by consultations with accessibility and 

literacy experts, Indigenous evaluation and facilitation consultants, 

and our advisory committee, which includes academics, 

TVI Principles:
•	 safety

•	 trustworthiness and 
transparency

•	 collaboration and 
mutuality 

•	 empowerment, voice and 
choice

•	 peer support

•	 and attention to cultural, 
historical, and gender 
issues

https://mediasmarts.ca/digital-media-literacy/workshops/resilience-through-digitalsmarts
https://mediasmarts.ca/digital-media-literacy/workshops/resilience-through-digitalsmarts
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practitioners, service delivery partners, and community organization 

representatives. Our program evaluation was also approved by 

Carleton University’s Research Ethics Board, ensuring that we upheld 

both TVI principles and established research ethics standards. We 

employed an iterative evaluation process from start to finish.  

Drawing on feedback from survivors of technology-facilitated 

violence and abuse (TFVA), who participated in the workshops,  

and from facilitators, we continuously refined both the evaluation 

tools and workshop design throughout the implementation and 

evaluation phases of the MODELSS project.

Our program evaluation was structured around four primary key 

points of impact (KPIs), informed by the objectives of the Public 

Health Agency of Canada’s (PHAC) Preventing and Addressing 

Family Violence funding program and grounded in the principles of 

TVI evaluation design. These KPIs guided our evaluation priorities 

and reporting requirements, aligning PHAC’s prevention and health 

promotion goals with our TVI framework. Specifically, our KPIs 

measured: 

(1) Participation: reaching 100 survivors and training 12–18 VAW 

practitioners to deliver the program.

(2) Increased knowledge and skills: 75–85% of survivors and 

practitioners reporting increased knowledge and skills. For survivors, 

this includes growth in digital media literacy skills, online safety 

planning, and awareness of TFVA. For practitioners, this includes 

increased knowledge of TFVA and online safety planning supports, 

as well as greater confidence in delivering workshop content and 

supporting survivors.

(3) Improved wellbeing: 75–85% of survivors reporting enhanced 

wellbeing and/or reduced experiences of violence. 

(4) Behaviour change: 85–95% of survivors reporting positive 

changes in behaviour including confidence, self-efficacy, and sense 

of safety, and 85–95% of practitioners and service delivery partners 

reporting changes in organizational policy or practice. 

These KPIs provided a clear, measurable framework for assessing 

impact across individual survivor, practitioner, and organizational 

levels. We return to these indicators in the Key Findings section, 

where we discuss our progress in meeting them.
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Given the perspectives of survivors and facilitators may differ, our 

impact measures also vary slightly between the two groups to 

reflect their distinct experiences. The research questions posed 

to facilitators (VAW practitioners) examine both the effects of 

the program — including training materials, program resources, 

and workshop delivery — on facilitators themselves and their 

perspectives on how the program resources and workshops affect 

participants. We also consider the program’s potential impact at the 

organizational level among service delivery partners.

To gather survivor feedback, we use multiple evaluation methods: 

short pre- and post-workshop surveys to capture broad trends and 

during the funding period (until December 2025) post-workshop 

interviews for further, more detailed insights. Together, these 

methods offer a comprehensive understanding of the program’s 

impacts. Facilitators are invited to complete a slightly longer 

survey after each workshop they deliver. While facilitators did 

not participate in formal interviews, we met regularly with them 

through the project advisory committee and in one-on-one quarterly 

meetings with our service delivery partners throughout the funding 

period. These discussions provided additional insight into the 

program’s impacts. 

What follows outlines the structure of our survey and interview tools 

and demonstrates how we implemented a TVI approach in evaluation 

design, implementation, and analysis with survivors and practitioners. 

Given the iterative nature of our evaluation, some components of 

the participant surveys changed during the evaluation phase. Unless 

otherwise noted, references to surveys and interview guides reflect 

their final versions; we explain the changes made throughout the 

evaluation process in the Flexibility in Evaluation Design section 

below. 
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Implementing TVI Evaluation Design with Survivors 

As mentioned above, participants are invited to complete a 

workshop evaluation survey both before (pre-workshop) and 

after (post-workshop) each session. This allows us to understand 

participants’ digital skills, knowledge, and confidence prior to 

workshops and to measure change by comparing with responses 

after workshops. Invitations to participate in program evaluation are 

embedded in each workshop slide deck and facilitators are provided 

with a script and clear guidance to explain the voluntary nature of 

the evaluation process. 

IDENTIFIER WORD:

We link the responses of participants who completed both a pre-and 

post-workshop-survey using a self-generated study identifier. At the 

beginning of each pre-workshop survey, participants are asked to 

type in and remember a single word of their choice. They then re-

enter this word in the post-workshop survey. This allows us to match 

and compare pre- and post-workshop responses.

We encouraged participants to remember this word in a way that 

felt easiest for them, whether by writing it down, saving it as a note 

on their device, or committing it to memory. To protect privacy, 

facilitators are instructed to remind participants that the word 

must not contain any personal or identifying information, such as 

nicknames, phone numbers, birth years, or email addresses, and 

should not be shared with anyone. 

SURVEY STRUCTURE:

Our pre- and post-workshop surveys take approximately five minutes 

each to complete. After reviewing the consent form and entering 

an identifier word, participants answer demographic questions as 

well as questions assessing their general digital media literacy skills 

to help us understand their level of comfort with digital technology. 

They also rate their knowledge and confidence in the specific 

skills covered in the workshop they’re attending. These skill-based 

questions are tailored to each workshop’s content. For example, 

participants in the Online Relationship Safety workshop are asked: 

“Please select how easy or difficult you find being able to date online 

safely.”

Definition:  A self generated 
study identifier is a unique 
code (or word) created by 
participants that can be used 
to link their responses without 
having to reveal their identity 
to researchers.
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Our post-workshop survey includes all items from the pre-workshop 

survey, along with two additional sets of questions. First, participants 

rate the user-friendliness of the workshop, including whether it was 

easy to understand and if it was helpful to them. Finally, they are 

invited to share any additional feedback about the workshops in an 

open-ended response.

INTERVIEWS WITH SURVIVORS: 

As part of the funded project (up to December 2025), survivors 

were also invited to take part in an optional online interview to 

provide more in-depth feedback. Invitations were included in 

the workshop slide decks. The interviews were approximately 30 

to 40 minutes long and explored similar themes to the survey, 

including the workshop’s impact on participants’ knowledge 

and confidence, its relevance to their lives, and suggestions for 

improvement. Participants were not asked personal questions 

about their experiences of violence. Consistent with both standard 

research practice and our TVI approach, participants were clearly 

informed that participation in the interviews was voluntary and 

would not affect their access to workshops or any other services or 

programming. Interview participants were thanked for their time with 

a $50 PC Optimum gift card.

Implementing TVI Evaluation Design with Practitioners

To gather facilitator feedback, we use a more detailed survey 

than the one administered with survivors. Given the demanding 

schedules of practitioners in the VAW sector, we did not conduct 

formal interviews with them as part of the four-year project. To 

ensure we capture the breadth of facilitators’ insights — including 

their observations about participant engagement— we developed 

a 15-minute post-workshop survey for facilitators to complete 

after each session they deliver. In addition, our regular one-on-one 

meetings with service delivery partners provided space for more in-

depth discussion, helping to address the absence of formal facilitator 

interviews and offering valuable qualitative insights into workshop 

delivery and impact.
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SURVEY STRUCTURE:  

We evaluate the Resilience through DigitalSmarts program with 

facilitators at multiple levels. First, facilitators complete demographic 

questions followed by questions about their facilitation experience. 

Then they share their perceptions of the workshops’ impact on 

participants. This includes feedback on specific components (e.g., 

“How do you feel about the number of quizzes in the workshop?”), 

workshop-specific content (e.g., whether the Online Safety workshop 

addresses participants’ concerns about being tracked), and overall 

effectiveness (e.g., whether the workshops appear to increase 

knowledge or positively affect participants’ mood).

Facilitators then reflect on their own experience delivering the 

sessions, including their confidence in responding to survivors’ 

questions. Finally, they answer questions about whether and how 

the program influences their organization’s practices and policies. 

The survey concludes with an open-ended section inviting additional 

facilitator comments about the workshops and the broader 

Resilience through DigitalSmarts program resources.

Flexibility in Evaluation Design 

We designed our program to be adaptive, applying this approach to 

both the workshops and the evaluation tools. After implementation, 

we left space to refine the evaluation design based on feedback from 

workshop participants (survivors) and facilitators (practitioners). 

By building this flexibility into our evaluation, we could update our 

evaluation tools in response to emerging issues. 

We revised the pre- and post-workshops surveys for participants 

including changes to the identifier process, rewording questions 

to improve accessibility, and shortening the survey by streamlining 

the consent form and reducing the number of questions. We 

implemented these changes toward the end of the first quarter of 

the project implementation phase (December 2024 – January 2025) 

and detail them below, along with a minor adjustment made to 

the workshop slide decks informed by facilitator survey feedback. 

We continue to remain open to feedback from practitioners and 

survivors and are prepared to further adapt our evaluation design to 

ensure it remains accessible, trauma- and violence-informed (TVI), 

and responsive to participant needs.

TVI Principle: 
Empowerment, Voice and 
Choice
An iterative evaluation design 
allows us to hear and respond to 
survivor and practitioner thoughts, 
needs and concerns in real time. 
This approach ensures that 
evaluation tools are developed 
with, not just for, survivors and 
practitioners. By centering their 
voice and choice, we strengthen 
the relevance, accessibility, and 
usefulness of our instruments, 
while also ensuring they function 
as efficient and meaningful tools 
for data collection and program 
improvement.



  BUILDING RESILIENCE THROUGH DIGITALSMARTS  34

REVISING THE IDENTIFIER PROCESS: 

Originally, our survey included five identifier questions designed 

to link pre- and post-workshop responses. These questions were 

developed in collaboration with Indigenous evaluation consultants 

and were intended to be non-invasive. For example, participants 

were asked to “enter the first letter of your favourite colour”. The 

surveys and facilitator scripts provided a detailed explanation of the 

purpose of these identifiers.

However, facilitators reported that some survivors experienced these 

questions as invasive. Survivors noted that the prompts resembled 

online security questions and felt that responding to them countered 

the privacy and safety practices learned in the workshops.

Based on this feedback, we removed the identifier questions and 

replaced them with a single, participant-generated word that does 

not require any personal information. This single-word identifier links 

survey responses while better aligning with our commitments to 

privacy, safety, and transparency. Facilitators reported that survivors 

found the revised approach simpler and more consistent with the 

privacy principles emphasized in the workshops.

CLARIFYING PARTICIPANT DEMOGRAPHICS:

We also revised demographic questions in the survivor surveys 

related to gender and sexuality to improve clarity and accessibility. 

For gender, the original survey included a comprehensive list of 

eight options plus the opportunity to self-identify. Facilitators 

reported that the range of terms felt confusing or overwhelming for 

some participants. In response, we simplified the options to “Man,” 

“Woman,” “Non-binary,” and an open-ended field for self-identifying. 

For sexuality and 2SLGBTQ+ identity, the opposite issue 

emerged. We initially asked, “Do you identify as a member of the 

2SLGBTQQIA+ community?” with response options of “Yes,” “No,” 

“Unsure,” and “Prefer not to say.” However, some survivors were 

unfamiliar with the umbrella terminology. To increase clarity and 

inclusivity, we replaced this format with more specific identity 

options, including “Genderfluid,” “Male/cisgender man,” “Female/

cisgender woman,” “Transgender man,” “Transgender woman,” “Non-

binary,” “Two-Spirit,” “Unsure,” “Prefer not to say,” and an option to 

self-identify.
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We encountered a similar challenge with questions related to 

ethnicity. What we initially considered accessible proved confusing 

for some participants. Rather than asking three separate questions 

about whether participants identified as a “Person of colour,” “Black,” 

or “Indigenous,” we revised the survey to provide clearer, more 

explicit response options. Participants are now invited to select from 

categories such as: “Caucasian (White),” “Indigenous (First Nations, 

Inuit, Métis),” “Middle Eastern (Iranian, Iraqi, Saudi Arabian, Egyptian, 

Lebanese, etc.),” “African / West Indian (Black),” “East Asian 

(Chinese, Japanese, Korean, etc.),” “South Asian (Indian, Pakistani, 

Sri Lankan, Afghani, etc.),” “South / Latin American (Mexican, Puerto 

Rican, Colombian, etc.),” “I don’t know,” “Prefer not to say,” and an 

option to self-identify. This revision was intended to increase clarity 

while maintaining inclusivity and participant choice.

These revisions underscore the importance of iterative design and 

direct participant feedback in ensuring that evaluation tools remain 

accessible and responsive.

SIMPLIFYING CONSENT PROCEDURES: 

In response to facilitator feedback that the consent process was 

time-consuming, overly detailed, and mentally taxing for survivors, 

we streamlined the consent form by adding clear headers and 

breaking up dense text to improve readability. We also reduced 

the overall length of the consent form by approximately 60% by 

removing redundant items, simplifying language, and combining 

overlapping sections. We made these changes to ensure participants 

were properly informed and so that the consent process was 

meaningful. 

IMPROVING FACILITATOR SURVEY ACCESS:

We initially shared links to the facilitator surveys through 

communications with service delivery partners, with the expectation 

that they would forward them to facilitators. However, given 

facilitators’ busy schedules, we received feedback that these 

messages were easily buried and difficult to locate. A facilitator 

suggested embedding the survey link directly into the workshop 

slide deck, immediately after the post-workshop survey link for 

survivors. In addition to improving accessibility for facilitators, they 

noted that completing the survey alongside participants could 

reinforce a shared experience and strengthen participants’ sense of 

TVI Principle: Peer Support
Creating shared or collective 
experiences can increase 
survivors’ sense of safety. 
Survivors may feel more confident, 
supported and safe when 
engaging in activities with other 
survivors, or with a facilitator. 
Fostering collective learning 
and healing is central to a TVI 
approach.
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safety, potentially increasing completion rates. In response to this 

feedback, we revised the slide decks to include a QR code linking 

directly to the facilitator survey.

Overall, the flexible design of our program evaluation enabled 

adaptation and responsiveness throughout this phase. This approach 

is central to TVI program evaluation. By prioritizing survivor and 

facilitator feedback in refining our evaluation tools, we strengthened 

their relevance, accessibility, and responsiveness to participant 

needs. This iterative approach aligns with our commitment to TVI 

practice and supports the meaningful measurement of program 

outcomes. We outline below the most significant evaluation findings 

and key points of impact emerging from our program evaluation. 

Key Findings

Our evaluation period ran from June 2024 to December 2025 (about 

18 months total). In December 2024, approximately six months 

into the evaluation phase, we made substantial revisions to the 

survivor pre- and post-workshop surveys. As outlined previously, 

these changes included revising the identifier process, improving 

accessibility through language adjustments and significantly 

shortening the surveys in response to survivor and facilitator 

feedback. The final version of the participant surveys therefore 

differed considerably from the original. Given these revisions, and 

the relatively small number of responses collected during the first six 

months, findings presented below are based on data collected using 

the final version of the survey from December 2024 to December 

2025. No changes were made to the facilitator survey, or survivor 

interview guide. Accordingly, all facilitator data and all survivor 

qualitative findings collected between May 2024, and December 

2025 are included in the key findings.

During these periods of evaluation, we heard directly from survivors 
137 times: 69 pre-workshop survey responses, 59 post-workshop 
survey responses, and nine interviews with survivors. We also 
received 18 facilitator survey responses. 

We begin by briefly describing survivor and facilitator demographics. 

Next, we take a brief look at the digital media literacy levels of 

survivors attending our workshops.
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We then present a high-level analysis of the workshop impacts on 

survivors including changes in knowledge, confidence, relevance, and 

wellbeing. After this, we compare pre- and post-workshop survey 

responses to assess changes in specific skills (including access and 

navigation, device use, online security, safety, privacy, and digital 

storytelling) covered in the workshops. We then examine survivor 

and facilitator reflections on the effectiveness of the workshop 

activities. Next, we detail how the Resilience through DigitalSmarts 

program strengthened facilitator knowledge and practice. After 

this, we outline the program revisions made drawing on program 

evaluation findings. Finally, we speak back to the Key Points of 

Impact (KPIs) for this program and share our progress in achieving 

these measures.

Responses were spread out across the Resilience through 

DigitalSmarts workshops as follows:

Demographics

For questions related to gender, sexuality, and racial identity, 

survivors and practitioners were permitted to have more than one 

answer; as a result, totals for some categories may exceed 100%. A 

full breakdown of survivor demographic responses is provided in 

Appendix A and for facilitators in Appendix B. 

The following demographic summary reflects the 128 survivors 

who completed the pre-workshop and/or post-workshop surveys. 

Participants who completed both surveys were asked demographic 

questions only once.

Workshop
Pre-workshop 

survey
Post-workshop 

survey
Facilitator 

survey

Introducing Online Safety 20 20 3

Introducing Online Basics 10 6 3

Introducing Online Privacy and Security 6 5 3

Advancing Your Online Privacy and Security 17 11 5

Online Relationship Safety 9 12 2

Digital Storytelling 7 5 2

https://mediasmarts.ca/digital-media-literacy/workshops/resilience-through-digitalsmarts
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In terms of age, survivors represented a broad range. The largest 

proportions were between ages 25–34 (29%) and 35–44 (26%), 

followed by 45–54 (19%). Smaller proportions were aged 18–24 (6%), 

55–64 (6%), and 65–75 (1%), while 13% preferred not to disclose their 

age.

With respect to gender identity, most survivors identified as women 

(90%), with smaller proportions identifying as non-binary or gender-

queer (4%) or preferring not to say (6%).

Regarding sexual orientation, most survivors identified as straight 

(82%). Smaller proportions identified as bisexual (6%), pansexual 

(3%), lesbian (2%), Two-Spirit (2%), and 6% preferred not to disclose 

their sexuality.

In relation to racial identity, survivors reflected racial and 

cultural diversity. Over half identified as Caucasian (White) (55%). 

Additionally, 2% identified as African/West Indian (Black), 10% as 

Indigenous (First Nations, Inuit or Métis), 4% as South Asian, 3% as 

East Asian, and 1% each as Middle Eastern and South/Latin American. 

A small proportion selected “I don’t know” (1%) or “Prefer not to say” 

(1%).

Finally, in terms of first language, English was most commonly 

reported (71%). Additional languages included Hungarian (8%), 

Spanish (8%), Arabic (3%), Farsi (3%), and several others (e.g., 

Bengali, Izon, Orobo, and Vietnamese) at smaller proportions, 

reflecting linguistic diversity among survivors. 

We also gathered demographic information from the 18 facilitators 

who participated in the program evaluation.

In terms of age, most facilitators were between 25–34 years old 

(61%), followed by 35–44 (22%). Smaller proportions were aged 

18–24 (11%) and 45–54 (6%).

With respect to gender identity, most facilitators identified as 

female/cisgender women (89%). One participant identified as male/

cisgender man (6%), and one identified as non-binary (6%).

Regarding sexual orientation, one (6%) facilitator identified as a 

member of the 2SLGBTQQIA+ community, while 89% of facilitators 

did not, and one (6%) preferred not to say.
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In relation to racial identity, 28% identified as a person of colour and 

11% identified as Black. Approximately two-thirds (67%) identified 

as White (did not identify as a person of colour), and one (6%) was 

unsure. No facilitators identified as Indigenous, though one (6%) 

preferred not to disclose this information.

Finally, in terms of first language, half of facilitators reported English 

as their first language (50%), with others reporting Nepali (28%), 

Spanish (17%), and Hungarian (6%), reflecting linguistic diversity 

among facilitators.

Digital Media Literacy Measures 

Our evaluation provided us the opportunity to gain some insight into 

the digital media literacy levels of survivors attending our workshops. 

The survey questions were informed by existing validated digital 

media literacy scales and MediaSmarts’ four core DML competencies 

— the ability to access, use, understand, and engage with digital 

media safely and critically.

We did not observe measurable differences between pre- and 

post-workshop responses on these digital media literacy measures. 

Accordingly, the results below are reported as general trends 

describing participants’ baseline digital engagement rather than as 

indicators of workshop impact.

Workshop participants rated their agreement with five statements 

pertaining to digital media literacy. Participants generally scored well 

across all digital media literacy competencies. The majority agreed 

that they:

•	 Use a digital device (e.g., phone, computer, tablet) every 
day (98%)

•	 Feel confident using most digital devices (90%)

•	 Can find what they’re looking for when they’re online (97%)

•	 In general, enjoy being online (96%)

•	 Feel that their use of digital technology has had a positive 
impact on their life (95%)

While these findings are largely positive, confidence emerged 

as the relative area of concern. 10% of survivors disagreed that 

they felt confident using most digital devices compared to 2–4% 

disagreement across the other statements.

https://mediasmarts.ca/digital-media-literacy/general-information/digital-media-literacy-fundamentals/digital-media-literacy-core-competencies
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Overall Workshop Impact 

The workshops had a positive impact on survivors. Participants 

reported increased knowledge and described the content as relevant 

to their daily lives. Facilitators also observed that the atmosphere at 

the end of sessions was generally positive.

The workshops similarly had positive effects on facilitators. 

Although most facilitators (90%) reported already feeling confident 

in supporting survivors during the workshops, approximately 

80% indicated that delivering the workshops increased their 

understanding of survivors’ needs.

KNOWLEDGE AND CONFIDENCE:

Almost all survivors (98%) reported learning something new in the 

workshop they attended. 

Most facilitators (83%) indicated that the workshops increased 

survivors’ confidence, while the remainder reported no observable 

change before and after the workshop. Across the workshops, most 

facilitators (75% or higher) also expressed that the sessions appeared 

to have increased participants’ knowledge. 

“The workshop is great and  
should be done regularly to inform  

more people.” 

Facilitator survey respondent  
(Advancing Your Online Privacy and Security)

Interview participants expanded on these findings in several ways. 

Many survivors described in detail what they had learned. They 

were also able to recall information across the workshops they 

attended, even when they had not received takeaway resources or 

the accompanying videos. Several participants attended multiple 

workshops, reinforcing and building on their learning. A few also 

shared personal examples of how the workshops directly increased 

their knowledge and strengthened their confidence, both for 

themselves and in supporting other survivors. 
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“Some of them got to know what is phishing, malware, 
spyware and other which they never knew. Even while we 
were doing that, one of us (explained) […] whatever she 
does with her phone, her husband sees it. So this training 

made her to speak up (and get help)”

 – Survivor interview P2

“My ex had access to my email. I wanted to learn how 
to remove my email account from a third party […] I 
now remove that email from most of my apps that... I 

(changed) the email on my Facebook or my Gmail […] I 
removed it totally. So yes, it was helpful. Personally, that 
was what I was able to do during the program, how to 

remove my email.” 

– Survivor interview P3

RELEVANCE:

Overall, the workshops were perceived as relevant by survivors. 

Almost all respondents (92%) agreed that:

•	 It is easy to use what they learned in the workshop in  
their life.

•	 They would tell others to do the workshop they were in.

Several survivors interviewed reinforced these findings by sharing 

personal examples of how the workshops directly impacted 

them and, in some cases, other survivors, including instances of 

applying what they learned in real time. Many also described how 

the workshop content extended beyond their own use, noting 

its relevance for supporting their children’s online safety. As one 

participant explained, the information could be used to “protect your 

child’s online safety” (survivor interview P2). 

“I learned how to control or block the phone of my son, 
because I wanted to kind of block a number of sites[…] 

My son is too young to understand the damages when he 
downloads that.” 

– Survivor interview P4
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“My daughter was talking with an AI […] I noticed […] 
some of the communications were inappropriate. I have 
to delete and block that app from my phone. You know, 
this is being safe […] Some time later, […] I discovered 

she downloaded another AI chat. I deleted this particular 
AI chat from my daughter’s phone like three consecutive 

times. I was able to do this because I was resilient 
enough to keep monitoring her safety online.” 

– Survivor interview P2

“In my opinion, digital abuse through social media apps 
is a significant concern for survivors of violence. This 
module has not been used with youth, but I believe it 
would be especially relevant and effective for them as 

well.” 

– Facilitator survey respondent  
(Introducing Online Privacy and Security workshop)

WELLBEING:

Overall, the workshops had a positive impact on survivors’ wellbeing. 

Approximately two-thirds of facilitators (66%) reported that the 

workshops positively influenced participants’ mood, while 30% 

observed no noticeable effect. A large majority (85%) noted that 

survivors demonstrated positive emotions during sessions, including 

amazement, confidence, optimism, and empowerment. Additionally, 

70% of facilitators reported no signs of negative emotions among 

participants such as fear, anxiety, or uncertainty. For facilitators 

who did note negative reactions, these were generally described as 

minimal. 

Specific Workshop Impact

In this section, we use pre- and post-workshop survey data to 

examine changes in survivors’ self-efficacy related to the specific 

skills covered in the Resilience through DigitalSmarts workshops. 

Overall, findings indicate increases in survivors’ knowledge, skills, 

and confidence. We compare survivors’ self-reported understanding 

before and after the workshop, organizing the results into the 

following themes aligned with workshop content: access and 
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navigation, device use, online security, online safety, online privacy, 

and digital storytelling.

ACCESS AND NAVIGATION:

Skills related to safely accessing and navigating online content 

— including using websites, social media platforms and search 

engines — are addressed in both the Introducing Online Basics and 

Introducing Online Privacy and Security workshops.

Findings suggest that survivors’ access-related skills improved 

because of the workshops. After the session, all participants said 

they found it easy to:

•	 Complete forms online (10% increase from before the 
workshop)

•	 Sign up for services online (20% increase from before the 
workshop)

Most survivors (92%) also said they find it easy to use social media 

(10% increase from before the workshop). 

However, participants reported somewhat greater confusion related 

to navigating websites after the workshops:

•	 65% agreed that they find websites confusing (e.g., using 
menus or search bars), which is a 25% increase from before 
the workshop.  

•	 83% said they find it easy to find what they are looking for 
on a website, which is 7% lower than before the workshop. 

These shifts may reflect increased participant awareness of how 

websites are structured and how design elements can complicate 

navigation. While more survivors recognized that websites can be 

confusing, most still reported feeling able to locate the information 

they need. This suggests that survivors became more aware and 

thoughtful about how websites work, rather than less capable of 

navigating them.

DEVICE USE:

Skills related to device use, including how to manage and use 

applications, are covered in Introducing Online Safety, Introducing 

Online Privacy and Security, and Advancing Your Online Privacy and 

Security.
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Overall, the workshops improved survivors’ confidence in managing 

their apps and device permissions. After the workshops, more 

survivors found it easier to:

•	 Download an application on their device (95%, 10% more 
participants than before) 

•	 Remove an application from their device (90%, 10% more 
participants than before)

•	 Limit which applications can see their location (83%, 16% 
more participants than before)

These increases suggest meaningful gains in practical device-

management skills due to participation in the Resilience through 

DigitalSmarts workshops.

More survivors also agreed after a workshop that:

•	 They know how to turn off their mic from their phone’s 
settings (100%, 33% more participants than before). 

•	 They know how to stop an application from seeing their 
information (e.g., location, contacts, camera) (91%, 38% 
more participants than before).

Notably, before a workshop, 12% of participants said they were 

unsure whether they agreed or disagreed with a statement about 

stopping apps from accessing their information. After a workshop, 

no survivors selected “Unsure,” suggesting increased clarity and 

confidence in this skill.

Finally, we asked survivors whether they agreed with the statement: 

“I don’t like downloading applications because it’s difficult to learn 

how to use them.”

After a workshop:

•	 40% agreed, which is 5% more participants than before.

•	 60% disagreed, which is 15% more participants than before.

While agreement increased slightly, the larger increase in 

disagreement suggests that more survivors felt confident learning to 

use new applications after a workshop.
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ONLINE SECURITY:

Digital security includes several related areas, such as physical device 

security (e.g., locking a device), online security (e.g., safe Internet 

access), and protection against malware. Some of these areas 

overlap. For example, creating strong passwords applies to both 

devices and online accounts. These topics are addressed to varying 

degrees, in all the workshops, except Digital Storytelling. 

After a workshop, all survivors (100%) said they find it easy to 

lock their device. However, this percentage is the same as before a 

workshop, indicating no measurable change.

More survivors agreed that after a workshop they:

•	 find it easy to create a secure password (96%, 30% more 
participants than before).

•	 know how to remove malware or viruses from their device 
(80%, 28% more participants than before).

•	 find it easy to delete malware or viruses from their device 
(64%, 45% more participants than before).

These increases suggest substantial gains in survivors’ confidence 

with key digital security skills. 

“I like all the info I received. It was very helpful  
knowing about the passwords and how to  

create new ones better and stronger.” 

  – Survivor survey respondent  
(Introducing Online Privacy and Security)

Finally, survivors reported increased knowledge and confidence in 

using the Internet securely. After a workshop, more participants:

•	 Agreed that they know how to use public WiFi safely (e.g., 
at a library or coffee shop). 90% agreed, which is 8% more 
participants than before. 

	° Notably, 12% of participants had previously indicated 
they were unsure about this statement. After the 
workshop, this number dropped to zero.

•	 Found it easy to identify whether a site is safe to use (80%, 
about 13% more participants than before).

•	 Considered it easy to set up two-factor authentication 
(80%, 20% more participants than before).
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These changes suggest meaningful gains in participants’ knowledge 

of and confidence with online security practices.

ONLINE SAFETY:

Like digital security, online safety includes several related skills. 

These include identifying scams and managing online abuse, such as 

harassment. These topics are addressed to varying degrees, in all the 

workshops except Digital Storytelling.

Overall, survivors reported increased knowledge in identifying 

different types of scams. Several indicated that:

•	 They can tell when someone is trying to get them to share 
personal information online (85%, 15% more participants 
than before).

•	 They find it easy to tell if a message or email is a scam 
(70%, 30% more participants than before).

•	 They can tell when an online date is trying to scam them 
(100%, 10% more participants than before).

These findings suggest notable gains in survivors’ confidence in 

recognizing common online scam tactics.

Findings related to online shopping safety were mixed. After the 

workshop, 50% of survivors said it is easy to shop online without 

getting scammed which is about 10% fewer participants than before. 

At the same time, 33% of survivors said it is difficult, which is 7% 

fewer than before. These findings do not indicate a clear overall 

increase or decrease in survivors’ perceptions of online shopping 

safety after workshop participation. 

Survivors also indicated stronger skills related to managing online 

abuse, covered primarily in the Online Relationship Safety workshop. 

For example:

•	 100% said they find it easy to tell what is, or isn’t, safe to 
post online (33% more participants than before).

•	 90% said they know how to report harmful behaviour on 
social media (e.g., someone using their photo without 
permission), 5% more participants than before. 

“It was an interesting experience; I get to learn new 
things about the safety of online relationships.”

– Survivor survey respondent (Online Relationship Safety)
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However, survivors reported a decreased understanding of how 

to save evidence of online abuse. About 58% agreed that they are 

unsure how to do this, which is about 35% more participants than 

before. To address this finding, we revised the Online Relationship 

Safety workshop to include more detailed explanations and clearer 

guidance on how to save evidence safely. 

Finally, about the same number of survivors (90%), before and after 

the workshop, reported that they know how to block someone who 

is harassing them. 

ONLINE PRIVACY:

All workshops address skills related to online privacy, particularly 

on social networking platforms. Generally, survivors indicated 

increased knowledge of privacy-related skills after the workshops. All 

respondents agreed that:

•	 They find it easy to use privacy settings on social media 
(70% more participants than before).

•	 They know how to use privacy settings on social media 
(22% more participants than before).

•	 They can control what others see about them on social 
media (30% more participants than before).

All survivor respondents (100%) also said they find it easy to 

post on social media privately (e.g., limiting posts to friends and 

family). However, this percentage was unchanged from before the 

workshops, indicating no measurable shift on this item.

After the workshops, more participants also agreed that:

•	 They find it easy to protect their privacy while dating online 
(85%, 40% more participants than before).

•	 They understand websites do not always have to collect 
their information (60%, 30% more than before), suggesting 
increased awareness that users can sometimes control how 
much of their information is shared. 

However, fewer survivors said they find it easy to protect their 

privacy while using smart devices like a Google Home or Amazon 

Alexa (75%, 15% fewer participants than before). 
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DIGITAL STORYTELLING:

The Digital Storytelling workshop focuses exclusively on how to 

create a digital story using MediaSmarts’ in-house Digital Storymaker 

tool. As such, the skills discussed in this section relate to ethical and 

safe media creation and sharing. Our evaluation findings suggest that 

the workshop strengthened survivors’ skills in creating and sharing 

media ethically and responsibly.

After the workshop, participants gained several storymaking skills 

including:

•	 Knowing how to tell a story online (80%, 40% more 
participants than before).

•	 Creating a story that is easy to understand (100%, 40% 
more participants than before).

After the workshop, survivors also reported feeling knowledgeable 

and confident in finding and using media for storytelling. All 

participants indicated that:

•	 They find it easy to use different types of freely available 
media (e.g., pictures, videos and text) to tell a story (100%, 
15% more participants than before). 

•	 They can use different media (e.g., pictures, videos and text) 
to tell a story (100%, 15% more participants than before).

Survivors also indicated increased awareness of legal and safety 

considerations, particularly:

•	 How sharing their digital story could affect legal 
proceedings such as court cases (100%, 60% more 
participants than before). 

After the workshop, survivors reported an understanding of key 

digital citizenship principles. Specifically, participants said they:

•	 Know when they need to ask others for consent before 
including them in a digital story (100%, 15% more 
participants than before). 

Finally, many more participants indicated that they are sure that 

digital storytelling is for them (80%, 50% more participants than 

before).
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Effectiveness of Workshop Design

In general, survivors found the workshops engaging, well-organized, 

and accessible.

WORKSHOP LENGTH:

About 40% of facilitator respondents found the workshops were too 

long. One facilitator shared:

“The workshops were way too long.  
I think for every workshop splitting them in half.  

There was a lot of useful content, but they take time. 
 I think each class realistically should be  

2hours long with half the content.”

– Facilitator survey respondent  
(Introducing Online Safety)

Another noted:

“For the participants who are not  
comfortable on computers, there (was)  

too much content to become familiar with.” 

– Facilitator survey respondent  
(Introducing Online Basics)

However, most survivor interview participants did not share this 

concern and described the workshop length as appropriate — and in 

some cases, even too short.

One participant explained:

“For me it was just OK because I was enjoying it and I 
was getting solution to my problem. So for me, it was 

perfect. So for me personally, I would say that if I am to 
engage in it again, longer time. Yeah, for me, personally, 
the time should be longer because I got to get solutions 
to some of the things that’s been bothering me then.” 

– Survivor interview P3
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“ Yeah, I believe that the duration of the program is just 
right, yeah, the amount of time. And I want to tell you 

that it’s so interesting that, you know, time pass and we, 
you know, nobody want to end the program. Nobody 

want to end the workshop.” 

– Survivor interview P4

These perspectives suggest that while facilitators were attentive 

to pacing and cognitive load, many survivors experienced the 

workshops as engaging and worthwhile, even when they were 

lengthy. Nonetheless, to ensure that we responded to facilitator 

needs, we worked with service delivery partners to identify natural 

breaks where facilitators could split the workshops into two or three 

sessions if needed.

ORGANIZATION AND STRUCTURE:

All facilitators who completed the post-workshop survey delivered 

workshops in-person.

•	 Most (88%) agreed that the workshop content was suited to 
the delivery format.

•	 One facilitator, who delivered Introducing Online Basics, 
disagreed. 

Most survivors (80%) agreed that the workshops were easy 

to understand, and all interviewees described the language as 

accessible. Many survivors (76%) agreed that they did not need 

additional breaks. Interview participants suggested that the number 

and timing of breaks were responsive to participants’ needs and 

organizational contexts.   

As one participant explained:

“Yeah, there were enough breaks. There were, not too 
much, not too little. It was balance. The presenters 
are (also) well trained, they know how to read their 

audience. When persons are getting restless, yeah, they 
will call a break.” 

– Survivor interview P6
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Another noted:

“There was times where it was like, do we need to take a 
break? It’s like, you know what, [we don’t]. Carry on.” 

– Survivor interview P1

In some cases, scheduling constraints influenced how breaks were 

structured:

“We didn’t [build breaks into the workshop] because of 
the timing in the shelter – because they also have their 
own kind of closure at work. It’s different. Because of 

this timing […] we have to have this training before they 
are closing […] (Although) sometimes we exceed that 

(time) because it was very interesting to us.” 

– Survivor interview P2

Together, these findings suggest that while workshop pacing 

required flexibility, participants generally experienced the sessions as 

accessible, appropriately structured, and responsive to their needs.

ENGAGEMENT:

When asked a general question about engagement, 60% of 

facilitators agreed that participants found it easy to engage with 

the workshop content overall. However, when facilitators responded 

to workshop-specific questions (e.g., about engagement during 

Digital Storytelling or Introducing Online Safety), approximately 85% 

rated survivor engagement positively. This difference may suggest 

that facilitators were more likely to identify strong engagement 

when reflecting on specific activities or discussions rather than the 

workshop as a whole. One facilitator shared:

“The workshop went well[…] There was a lot of 
engagement… All the ladies stayed until the end of 

session[…]  I received well feedback overall.” 

– Facilitator survey respondent  
(Digital Storytelling)
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Survivor interview participants similarly described the workshops as 

interactive and engaging:

“It was a very interactive session, very, very interactive. 
Like, it was never, it was never bored.” 

– Survivor interview P2

Participants also described engaging not only with the facilitator, but 

with one another. Several survivors shared how discussions extended 

beyond digital media literacy concepts and skills, creating space for 

peer-learning and mutual support through shared knowledge and 

experience. 

One participant explained:

“We interacted about that. And they were also, they 
learned from it too… Then, it was also during the 

interaction session that the lady opened up to me that 
[…] she can’t do certain things (on) her phone because 

(of) what her ex has done. […] We interacted about 
that and I was able to teach them how to download the 

Family Link to protect their own children from social 
media predators.” 

– Survivor interview P2

Another noted:

“Yes, the facilitator did give us examples,  
easy to understand, and at the same time other 

participants in the group also shared their experience  
as well. So, we learned from the facilitators  

and from other participants as well.” 

– Survivor interview P4

Effectiveness of Workshop Activities

Survivors generally responded positively to the various workshop 

components, including quizzes, exercises, videos, and practice 

sheets. Almost all facilitators (94%) indicated survivors engaged well 

with the activities. One facilitator noted:
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“The resource page was very useful. It was a great 
experience to be able to communicate step by step how 

to create a video.” 

– Facilitator survey respondent  
(Digital Storytelling)

Most facilitators (63%) felt the number of workshop activities were 

appropriate. The remainder were divided between those who felt 

there were too many, too few, or were unsure.

Interview participants similarly expressed appreciation for the 

workshop activities:

“It was a very interactive session, very, very interactive 
[…] Like we needed that. We went home with, like we 

went back with something.” 

– Survivor interview P2

In some cases, time constraints influenced which activities were 

delivered:

“[…] we didn’t see any videos.  
We were trying to [finish early].” 

– Survivor interview P2 

Survivors were provided with all workshop materials, including all 

activities, to revisit as needed. Two-thirds (66%) said they would 

revisit the workshop materials after the session.

Quizzes were particularly well received. Most survivors (88%) agreed 

that quizzes were helpful, and 85% of facilitators felt the number of 

quizzes was appropriate, though some felt there were too many. As 

one facilitator shared: 

“The exercises presented were user friendly and 
applicable to different learning styles.”

- Facilitator survey respondent  
(Introducing Online Safety)
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Facilitators also viewed the practice sheets positively. 70% found 

them easy to understand, and 80% felt they addressed participants’ 

concerns to some degree. About two-thirds (65%) indicated that the 

practice sheets contributed to survivors’ sense of safety.

Strengthening Facilitator Knowledge and Practice 

TRAUMA- AND VIOLENCE-INFORMED DIGITAL MEDIA LITERACY EDUCATION 

HANDBOOK FOR FACILITATORS:

Overall, the handbook, which was provided in advance of 

implementation and incorporated into training, was well received. 

Facilitators described it as helpful, easy to understand, and well 

organized, though many (92%) requested more practical facilitation 

strategies and concrete examples to support implementation. 

Over 80% of facilitators:

•	 Referred to the handbook when preparing for workshops 

•	 Felt it helped them prepare 

•	 Said they could easily find answers to their questions 

•	 Considered it well organized 

•	 Found the promising practices easy to implement 

However, most facilitators were already familiar with the handbook 

content. A majority (90%) indicated that the handbook contained 

information they already knew. However, 60% also said they learned 

something new from it. 

These findings suggest that the handbook reinforced existing 

trauma-informed knowledge for many experienced practitioners 

while also providing meaningful clarification and insights that 

supported consistent, confident program delivery.

Regarding their confidence with delivering the Resilience through 

DigitalSmarts workshops, most facilitators (80%) were confident. The 

remaining were somewhat or a little confident. 

ORGANIZATIONAL IMPACT:

The Resilience through DigitalSmarts program appears to have 

increased discussion and organizational responses to technology-

facilitated violence and abuse (TFVA) to varying degrees. This 

impact reflects both the workshops and the digital triage handouts.
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60% of facilitators reported that program content was being 

discussed more within their organization after implementation. As 

one facilitator noted:

“This workshop was very beneficial to my clients as well 
as my organization. It was able to show my clients who 
are women to be very careful of what they put online.” 

– Facilitator survey respondent  
(Online Relationship Safety)

Many facilitators (70%) also indicated that workshop content has 

been incorporated into their organization’s safety planning resources. 

The remaining facilitators were evenly split between those who 

believed it had not been incorporated and those who were unsure.

The impact of the digital triage handouts was mixed. About half 

of facilitators believed the digital triage handouts improved their 

organization’s ability to identify signs of TFVA. However, perceptions 

varied regarding whether the handouts strengthened their 

organization’s ability to mitigate or intervene once TFVA had been 

identified. 

•	 Nearly half (46%) of facilitators reported increased capacity, 
while 22% observed no change, and 33% were unsure.

Additionally, the program did not appear to substantially influence 

how often organizations conducted other safety trainings related to 

TFVA. 

•	 About 45% of facilitators reported no effect, 45% were 
unsure, 5% preferred not to say, and only 5% indicated an 
increase.

Finally, some facilitators reported that the program may have 

influenced requests for services by new clients. One-third of 

facilitators indicated that new clients had connected with their 

organization in part because they were aware of the Moving On: 

Digital Empowerment and Literacy Skills for Survivors (MODELSS) 

project or its TFVA-related program resources. 
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Program Revisions Informed by Evaluation 

Our adaptive evaluation and implementation design enabled targeted revisions to workshop content 

throughout the MODELSS project. Drawing on feedback from program evaluation findings,  

we made the following updates:

•	 Added recap videos at the end of each workshop to reinforce key concepts and support 
knowledge and skill retention.

•	 Introducing Online Basics: Streamlined workshop content (e.g., sections on online 
shopping) to improve clarity and flow. Revised examples to ensure consistency and reflect 
a diverse Canadian context (e.g., using Kijiji as an example). 

•	 Introducing Online Safety: Added explanatory text on approving data use and recognizing 
scams, clarified language, and incorporated more detailed examples of how to identify 
scams across different platforms.

•	 Advancing Your Online Privacy and Security: Incorporated additional clarifying text and 
graphics to more clearly explain how to locate a missing iOS or Android device.

•	 Online Relationship Safety: Expanded content by including more detailed explanations on 
how to safely save and document evidence. 

These program revisions reflect our commitment to continuous improvement, responsiveness 

to participant feedback and needs, as well as with trauma- and violence-informed principles 

throughout implementation.  

Key Points of Impact (KPIs)

As we described earlier in this report, our program evaluation was structured around four key 

points of impact (KPIs) informed by the objectives of the Public Health Agency of Canada’s (PHAC) 

Preventing and Addressing Family Violence funding program and grounded in the principles of TVI 

evaluation design. We list these KPIs below and share our progress in achieving these measures.

1) 	 Participation: 

•	 We had projected to reach 100 survivors and train 12–18 VAW practitioners to deliver the 
program.

	° As of April 2026, we distributed over 352 digital triage handouts and delivered 
over 106 workshops, reaching over 158 survivors. As of April 2026, we reached 55 
practitioners at 21 unique sites across the country.

2) 	 Increased knowledge and skills: 

•	 We had projected that 75–85% of survivors and practitioners would report increased 
knowledge and skills. 

	° As of April 2026, 97% of survivors, and 89% of practitioners, reported an increase in 
knowledge and/or skills, which subsequently links to increased confidence.

	º For survivors this includes demonstrating an increased understanding of skills 
relating to online access, privacy, safety, and security. Survivors can more 
confidently join and contribute to online spaces as active digital citizens. This 
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also includes growth in digital media literacy skills, online safety planning, and 
awareness of TFVA. 

	º For practitioners, this includes increased knowledge of TFVA and online safety 
planning supports, as well as greater confidence in delivering workshop content 
and supporting survivors.

3) 	 Improved wellbeing:

•	 We had projected that 75–85% of survivors would report enhanced wellbeing and/or 
reduced experiences of violence. 

	° As of April 2026, 96% of survivors reported improved health outcomes.

	º For example, many survivors shared how their experience in the Resilience through 
DigitalSmarts program bolstered their overall quality of life and wellbeing with 
positive effects on their ability to seek housing, employment, education, and other 
critical health services. 

4)	 Behaviour change: 

•	 We had projected that 85–95% of survivors would report positive changes in behaviour 
including confidence, self-efficacy, and sense of safety and 85–95% of practitioners and 
service delivery partners would report changes in organizational policy or practice. 

	° As of April 2026, 96% of survivors reported behaviour change and 84% of 
practitioners reported changes in organizational programming or policy.

	º Survivors demonstrated an increased understanding of critical digital media 
literacy skills, not only allowing them to navigate online spaces safely, but also to 
benefit from and add to online communities in a safe and ethical manner. 

	º Practitioners indicated that program resources had been incorporated into their 
organization’s safety planning, strengthening their organization’s ability to identify 
signs of TFVA, and in some cases led to requests for services by new clients.

Taken together, these findings indicate that the MODELSS project and the Resilience through 

DigitalSmarts program specifically, met or exceeded projected targets. The program has 

demonstrated strong alignment with PHAC’s objectives in preventing and addressing family violence 

while producing measurable impact across survivor wellbeing, practitioner capacity,  

and organizational practice.
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Lessons Learned

Throughout the evaluation phase of the MODELSS project, we gained 

important insights about conducting trauma- and violence-informed 

(TVI) evaluation and program implementation with survivors. Early 

in the process, it became clear that what is often considered “best 

practice” in traditional program evaluation does not always translate 

effectively (or safely) for survivors of violence. In some cases, 

conventional evaluation/ research approaches may undermine the 

conditions of safety, trust and empowerment that interventions like 

Resilience through DigitalSmarts are designed to foster.

As we’ve said throughout this report, maintaining a TVI approach 

requires time, flexibility, and sustained collaboration. It requires 

intentional reflection on processes, openness to feedback, and a 

willingness to revise both evaluation tools and program content in 

response to participant needs. These adaptations were not peripheral 

to the evaluation; they were central to preserving safety, accessibility, 

and integrity in both our program evaluation and delivery.

In this section, we reflect on lessons learned related to recording 

processes and decision-making, fostering collective resilience, 

addressing access and accommodation, adapting to implementation 

challenges and understanding facilitation as relationship-building. 

Together, these lessons illustrate how TVI principles must extend 

beyond content into evaluation design, collaboration practices, and 

organizational structures.

Recording Processes and Decision-Making 

Systematically tracking our design processes and decision-making 

was a central component of our program evaluation strategy. We 

maintained an internal evaluation design journal to collect, reflect 

on, and integrate feedback from a diverse group of contributors, 

including our project advisors, partner organizations, and 

MediaSmarts’ research, education, and project management staff. 

Keeping a detailed record of these processes enabled us to adapt 

and pivot in response to emerging needs and challenges.

In addition to quarterly advisory committee meetings, we held bi-

weekly internal meetings at MediaSmarts throughout implementation 
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and evaluation. These brought together research, education, 

communications, and project management staff to review findings, 

discuss emerging issues, and draft internal evaluation updates. This 

regular collaboration ensured that feedback was translated into 

timely revisions to both evaluation tools and workshop content.

A key mechanism supporting this work was the evaluation design 

journal itself. Maintained over the four years of the MODELSS 

project, it documented not only program iterations but also the 

rationale behind decisions and the lessons learned at each stage 

of development, implementation, and evaluation. Having staff from 

different teams contribute to the journal allowed us to approach 

decisions from a range of perspectives, draw on diverse expertise, 

and ensure that lessons learned in one area informed improvements 

across the entire program. 

Embedding reflection and record-keeping into our design process 

was instrumental for maintaining a TVI approach. Early and ongoing 

collaboration, structured reflection, and transparent reporting helped 

ensure that program adjustments remained grounded in participant 

feedback and aligned with TVI principles. These practices also 

strengthened our ability to adapt, learn, and remain responsive to 

participant needs. 

Collective Resilience

At MediaSmarts, we understand collective resilience as the ability of 

a community or group of people to collectively respond to or recover 

from changing and sometimes stressful or adverse environments. 

In the online context, this can be expressed as a person’s ability to 

participate in safe and inclusive online communities, draw strength 

and support from the people around them, foster trust, and engage in 

meaningful dialogue.

While the Resilience through DigitalSmarts workshops facilitated direct 

skill development among survivors, participants also emphasized the 

importance of collective knowledge exchange. Learning extended 

beyond individual attendees, as survivors shared digital media 

literacy skills with their children, friends, and other survivors in their 

communities.

Several survivors described how the interactive format of the 

workshops created space for shared experiences and discussion. These 

Collective resilience is the ability 
of a community or group of 
people to collectively respond 
to or recover from changing and 
sometimes stressful or adverse 
environments. In the online 
context, this can be expressed as 
a person’s ability to: participate 
in safe and inclusive online 
communities, draw strength and 
support from the people around 
them, foster trust, and engage in 
meaningful dialogue.

TVI Principle: Peer Support
Workshops foster collective 
learning and healing for survivors. 
In our facilitation materials, we 
sugest facilitators encourage small 
group discussions or activities 
during workshops to enable peer 
support. In our evaluation, we also 
asked questions that encourage 
peer support, such as whether 
participants would share what 
they learned in workshops with 
others in their lives.
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exchanges not only deepened understanding of the program material 

but also strengthened survivors’ sense of safety and connection. 

The opportunity for both facilitators and survivors to share lived 

experiences made the program more relatable and meaningful.

As one participant explained:

“I can talk to friends about this because they knew  
I was taking the course. So, it’s just like, yeah, 

 I can show you what I learned […]” 

– Survivor interview P1

Another reflected on peer learning within the group:

“I learned from the facilitator here and  
some other women in the group which  

share some experience as well.” 

– Survivor interview P4

Participants also highlighted the value of facilitators sharing personal 

experiences:

“If (a facilitator) can, you know, share something  
that happened to her or to family or friends,  

that helps a lot too as well,  
when they’re sharing experience.” 

– Survivor interview P5

“(The facilitator) shared her life experience and you 
connect with her […] some part of my brain activates 

to pay more attention - we are kind of talking the same 
language that happened to her or to somebody  

that she knows.” 

– Survivor interview P5

These findings underscore the importance of incorporating 

discussion, peer exchange, and lived experience into digital media 

literacy interventions. Beyond building individual skills, the Resilience 

through DigitalSmarts workshops fostered collective resilience by 

creating spaces where survivors could learn from one another, share 
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strategies, and extend knowledge beyond the workshop setting. 

Participants not only strengthened their own digital confidence and 

safety practices but also became sources of support and information 

within their families and communities. In doing so, the program 

contributed to collective resilience by strengthening peer support 

networks, normalizing open dialogue about TFVA, and embedding 

shared knowledge within community spaces where survivors live and 

seek support.

Access and Accommodation

A key lesson from this project was that accessibility cannot 

be assumed, including within evaluation processes. During the 

evaluation phase, we learned that even small design decisions, such 

as how demographic questions were structured or how consent 

language was presented, could meaningfully affect participant 

comfort and participation. In some cases, simplifying response 

options improved clarity; in others, brevity reduced accessibility. 

Survivors’ feedback challenged our assumptions about what 

constituted best practice in evaluation design and reinforced the 

importance of centering participant experience in both program and 

evaluation processes.

Accessibility also shaped participation in the workshops themselves. 

Several interview participants described how organizational 

supports, such as childcare and language interpretation, enabled 

their participation. Without these accommodations, access would 

have been significantly more difficult.

“And the good thing is that […] the facilitators were able 
to provide childcare. So, I have my [children] right in 

front of me playing, which is a peace of mind.” 

– Survivor interview P5

“I have an interpreter with me every workshop.” 

– Survivor interview P4

Access to digital media literacy resources has historically been 

uneven, disproportionately affecting equity-deserving communities, 
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including women and newcomers. While some shelters and 

community organizations were able to mitigate these barriers, 

the capacity to provide such supports varied across sites. This 

unevenness underscores the importance of embedding accessibility 

planning into program implementation rather than treating it as 

optional or secondary.

Adaptation

Throughout implementation and evaluation, we adapted our 

processes in response to practical challenges.

Facilitators in the violence against women (VAW) sector often 

operate under significant time constraints, with high workloads and 

staff turnover. As a result, we initially encountered difficulty obtaining 

facilitator survey responses. To address this, we introduced two 

adjustments:

•	 We embedded a direct link to the facilitator survey at the 
end of each workshop slide deck, making it more visible and 
easier to access immediately following delivery.

•	 We provided periodic reminders to partner organizations 
(during advisory committee meetings and via email) 
encouraging facilitators to complete the survey.

Interview feedback also revealed that not all workshop components 

were consistently delivered, particularly videos and digital triage 

handouts. Time limitations, competing priorities, and organizational 

constraints sometimes meant that not every part of the workshop 

was delivered. To mitigate this, we ensured that each slide deck 

concluded with a link to the program resources and encouraged 

participants to take a photo of it for future reference. The landing 

page houses all program resources ensuring continued access even 

when components are not delivered in full.

As in the adaptation and implementation phases of the MODELSS 

project, these adjustments in evaluation design as well as the 

program evaluation findings reflect the importance of flexibility in 

TVI intervention implementation, particularly when working within 

high-demand service environments.

https://canadianwomen.org/the-facts/women-and-pandemics/ 
https://www.theglobeandmail.com/opinion/article-for-my-elderly-immigrant-parents-the-pandemic-has-exposed-the-digital/
https://mediasmarts.ca/digital-media-literacy/workshops/digitalsmarts/program-resources-for-survivors
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Facilitation as Relationship Building

A consistent theme in participant feedback was the central role of 

facilitators in shaping the workshop experience. Survivors frequently 

described facilitators as “amazing,” “fantastic,” and “kind and 

thoughtful” (survivor survey respondents). The rapport facilitators 

built with participants significantly influenced engagement, comfort, 

and overall experience.

“(My facilitator) was a dream. I enjoyed her, I really did.” 

– Survivor interview P1

“If you have like somebody that is just there reading  
and not engaging then it becomes boring. […] It really 

play a huge role, the facilitator.” 

– Survivor interview P5

“[Facilitator] did a very good job… (she was) very 
engaging and everybody feels comfortable sharing. So, 

it’s a good experience for me.” 

– Survivor interview P4

Participants emphasized that facilitation was not simply about 

delivering content, but about creating a safe and engaging space 

for discussion. In a trauma- and violence-informed (TVI) context, 

this relational component is foundational to learning. At the same 

time, participants noted the importance of facilitators having strong 

digital media literacy knowledge. Several positively commented 

on facilitators who demonstrated confidence and depth of 

understanding, while others observed when additional technical 

expertise would have been helpful.

“The Workshop facilitator is knowledgeable and tactful.” 

– Survivor survey respondent

“She explained very well. She go into details  
and she go slow when we need more time.” 

- Survivor interview P4



  BUILDING RESILIENCE THROUGH DIGITALSMARTS  64

Some participants suggested having a technical specialist co-

facilitate or provide additional support:

“If you have something like this for people again, maybe 
one professional could come to support the person 

delivering the training […] In the shelter, the person that 
gave us the training was one of the counsellors. You 

know, what I mean is, I want someone […] who knows 
the nitty gritty of this particular workshop who can go 

attend it. You know? And explain it  […] for us.” 

– Survivor interview P2

“The (other trainer) that did the training for us really 
thrived. Like she did so well like I think she was already 

trained in this, but she made it so interactive and 
understanding. Every other layman there understood.” 

– Survivor interview P2 (continued)

This feedback highlights two interconnected dimensions of effective 

delivery: relational facilitation and technical competence. In a TVI 

context, relational facilitation is not secondary to content — it is 

foundational. Participants repeatedly emphasized the importance of 

feeling heard, respected, and understood. Facilitators who shared 

lived experience, adjusted pacing to participants’ needs, and created 

space for dialogue helped establish trust and safety. This, in turn, 

supported learning and participation.

Digital media literacy training strengthens both relational and 

technical dimensions of facilitation. By equipping facilitators with 

deeper content knowledge, practical strategies, and confidence in 

responding to questions, the program allows them to focus more 

fully on relational teaching and learning. In doing so, the program 

enhances participant engagement, comprehension, and outcomes 

while reinforcing key TVI principles such as trustworthiness, 

collaboration, and empowerment.
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Knowledge Mobilization

During this phase, our goal was to share and exchange evidence-

based practices for designing and delivering digital media literacy 

interventions. These interventions aim to address and prevent 

tereechnology-facilitated violence and abuse (TFVA) and to support  

the wellbeing of survivors.

Methods and Outcomes

This evaluation report is one outcome of the Knowledge Mobilization 

phase of the Moving On: Digital Empowerment and Literacy Skills for 

Survivors (MODELSS) project. Across all four years of the project, 

we have shared evidence-based practices and lessons learned from 

each phase. Following focus groups with survivors (in 2023), we 

published a Needs Assessment Report on the MediaSmarts website 

and circulated it to MediaSmarts’ network of academic, research, 

community organization, and education contacts. We have also 

consistently shared resources with and presented to the Knowledge 

Hub, a group established by the Public Health Agency of Canada 

(PHAC) and led by the Centre for Research & Education on Violence 

against Women & Children (CREVAWC) at Western University. The 

Knowledge Hub connects projects funded under the Preventing 

and Addressing Family Violence: The Health Perspective program 

through a community of practice, where funded projects meet 

regularly to share resources, knowledge, and supports. 

Our participation in the Knowledge Hub’s trauma- and violence-

informed (TVI) community of practice has been key to knowledge 

mobilization in this project. We meet quarterly with other funded 

projects to discuss our shared challenges and successes, how we 

can work collaboratively, and how we can support each other in our 

individual projects. Additionally, the Knowledge Hub has circulated 

our project resources, including the needs assessment report and 

Trauma-and Violence-Informed handbook, to their network of 

thousands of practitioners, educators, and researchers in the violence 

against women (VAW) sector. We have also delivered presentations 

in collaboration with or facilitated by the Knowledge Hub, including: 

•	 A presentation during Media Literacy Week, a national 
annual event established by MediaSmarts in 2005 to 

https://mediasmarts.ca/sites/default/files/2023-06/MODELSS_Needs_Assessment_Report.pdf
https://www.kh-cdc.ca/en/home.html
https://mediasmarts.ca/sites/default/files/2024-05/handbook_trauma_violence_informed_digital_media_literacy_education.pdf
https://mediasmarts.ca/media-literacy-week
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promote digital media literacy. In collaboration with the 
Knowledge Hub, we delivered this presentation to 144 
participants, sharing an overview of the MODELSS project, 
key findings from our needs assessment, and the TVI lens 
guiding the project (October 2023).

•	 A presentation for the Learning Network, affiliated with the 
Knowledge Hub, delivered to 400 participants, highlighting 
the Resilience through DigitalSmarts program, with a 
particular focus on the Trauma- and Violence-Informed 
Handbook for facilitators (March 2025).

•	 Two presentations and one workshop at the Knowledge 
Hub National Conference, Innovations in Addressing 
Gender-Based Violence and Trauma and Violence-Informed 
Health Promotion (October 2025). The conference was 
attended by more than 370 practitioners, educators, and 
researchers in the VAW sector. Each of our presentations 
had around 20-30 participants.

	° We delivered a brief presentation to other PHAC funded 
project teams, outlining our program reach, impacts, 
lessons learned, and plans for sustainability.

	° We delivered a one-hour research presentation on key 
insights and learnings from each phase of our project, 
including development, implementation, and evaluation. 

	° We facilitated a 90-minute interactive workshop on 
key learnings and best practices in implementing a 
TVI framework in digital media literacy education and 
facilitation, providing participants with opportunities to 
apply TVI principles in their own work.

In addition, we facilitated an interactive workshop at the 2025 

Canadian Sociological Association Conference (June 2025), on 

communicating research for social impact using the MODELSS 

project as a case example. We have an upcoming research 

presentation at the 2026 Canadian Sociological Association 

Conference (June 2026) on the findings from our evaluation of the 

Resilience through DigitalSmarts program. In addition, we authored 

a peer-reviewed chapter titled “On the Importance of Digital Media 

Literacy in Addressing Online Harm” in the forthcoming edited 

volume The Future of Canadian Internet Policy, edited by John 

McAndrews, Clifton van der Linden, and Ori Freiman. 

In addition to presentations and publications, we continue to 

explore opportunities to sustain and grow the Resilience through 

DigitalSmarts program. In January 2026, we delivered a train-the-

https://www.gbvlearningnetwork.ca/
https://mediasmarts.ca/digital-media-literacy/workshops/resilience-through-digitalsmarts
https://www.kh-cdc.ca/en/resources/national_conference/index.html
https://www.kh-cdc.ca/en/resources/national_conference/index.html
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trainer workshop to nine additional practitioners recruited through 

the Knowledge Hub National Conference. At the conference, several 

practitioners expressed a need for practical resources and training 

to support survivors experiencing TFVA. Over the four years of this 

project, we have observed a growing need for digital media literacy 

resources that address TFVA in meaningful and trauma-informed 

ways. Our goal is to make the Resilience through DigitalSmarts 

program accessible to as many practitioners and survivors as 

possible, ensuring continued capacity-building within the VAW 

sector. 

We welcome opportunities to collaborate. If you are interested 

in connecting with us about the Resilience through DigitalSmarts 

program or have suggestions to share, please contact us at info@

mediasmarts.ca.

Lessons Learned

The key challenge in the knowledge mobilization phase of the 

MODELSS project has been sustainability. As project funding comes to 

an end, we have focused attention on sustaining the Resilience through 

DigitalSmarts program. Despite the clear need for these resources 

in community organizations supporting survivors of technology-

facilitated violence and abuse (TFVA), current funding structures 

across government, academic, and private sectors rarely support 

long-term sustainability. Funding is often directed towards pilot 

projects, with limited pathways to sustain or scale interventions that 

have demonstrated impact. The MODELSS project evaluation findings 

clearly demonstrate the value of the Resilience through DigitalSmarts 

resources. Survivors reported both long-term gains in online safety 

skills and immediate benefits, including the ability to identify TFVA 

in real time and apply strategies and practices gained during the 

workshops to respond safely. 

While investment in pilot studies is critical, especially those that 

support equity-deserving communities, sustained funding for proven 

interventions is equally critical. Established programs have already 

built relationships, trust, and community-specific knowledge required 

for meaningful engagement. They also possess the infrastructure and 

momentum required to deepen and grow program impact. A funding 

model that repeatedly pilots, evaluates, and then withdraws support, 

risks creating a cycle of short-term intervention without sustained 

mailto:info%40mediasmarts.ca?subject=
mailto:info%40mediasmarts.ca?subject=
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benefit— an approach that ultimately undermines long-term support 

for survivors. 

MediaSmarts remains committed to identifying pathways to 

sustain and grow the Resilience through DigitalSmarts program. 

In November 2025, we submitted a grant to The Ministry of the 

Attorney General Civil Remedies Program to further the delivery and 

reach of this program. We intend to continue delivering training for 

VAW practitioners and are exploring new partnerships within the 

VAW sector in Canada. Practitioners and researchers have identified 

several future directions for the program, including adaptations for 

law enforcement professionals (especially victim liaison officers) and 

nurse practitioners to strengthen responses to TFVA across Canada. 

There is also growing interest in addressing emerging forms of  

TFVA including harms enacted through smart home devices and 

generative AI. 

Additionally, we continue to observe significant demand for guidance 

on applying trauma- and violence-informed (TVI) principles in 

program development and facilitation. This is reflected in the 

emphasis placed on TVI principles, implementation, and evaluation 

throughout this report. We remain open to partnerships and funding 

opportunities that would allow these resources, which have received 

positive feedback from survivors and practitioners, to continue 

supporting safer digital participation for years to come.  

Reflections 

This report is intended for practitioners, researchers, policymakers, 

organizations and various audiences seeking to develop effective 

digital media literacy interventions addressing technology-

facilitated violence and abuse (TFVA), and to implement trauma-

and violence-informed (TVI) approaches in their work. MediaSmarts 

entered this project as experts in digital media literacy. Integrating 

a TVI approach into our research, program design, and evaluation 

processes was both a new and rewarding evolution of our practice. 

This approach has strengthened our work and will continue to 

shape our future initiatives. In the reflections that follow, we draw 

on lessons from the four-year Moving On: Digital Empowerment and 

Literacy Skills for Survivors (MODELSS) project, as well as insights 
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from evaluating the Resilience through DigitalSmarts program. We 

share these reflections to support individuals and organizations 

undertaking similar interventions, particularly those working at the 

intersection of digital media literacy, equity, and violence prevention.  

Key Lessons Learned

We encountered a few broad challenges in conducting a trauma-

informed intervention research project and developing resources to 

support survivors’ digital wellbeing:

•	 Time: Meaningfully and collaboratively designing an 
intervention that reflects the diverse needs of survivors 
of TFVA and practitioners in the violence against women 
(VAW) sector requires significant time. This includes not 
only engagement with survivors and frontline practitioners, 
but also consultation with research ethics boards, academic 
advisors, funders, communities of practice, and expert 
consultants. Building trust, incorporating feedback, and 
aligning with TVI principles extended project timelines 
beyond those typical of traditional intervention research. 

•	 Balance: The project required ongoing negotiation between 
the standards and expectations of academic research and 
the realities of community-based practice. Community 
serving organizations often operate under different 
norms, priorities, and standards of care. For example, 
practices considered standard in academic research 
(such as collecting information to generate anonymous 
survey identifiers) may feel invasive or unsafe to survivors. 
Similarly, program design requires balancing diverse goals 
and approaches with consistently centring the needs, 
experiences, and safety of survivors and practitioners. 
Maintaining this balance is essential to preserving both 
research integrity and the implementation of a TVI 
framework.

•	 Flexibility: The project required ongoing flexibility to 
respond to the transitional nature of survivors’ lives and 
the demanding workloads of practitioners who support 
them. Participants’ language needs, digital media literacy 
levels, and access to resources varied across sites. An 
iterative evaluation approach also required responsiveness 
to survivor and practitioners needs. Program design and 
content revisions needed to adapt to concerns raised by 
partners, practitioners, and survivors, which often vary 
according to their context and circumstances. 

https://mediasmarts.ca/digital-media-literacy/workshops/resilience-through-digitalsmarts
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•	 Sustainability: Long-term sustainability of interventions 
to address and prevent TFVA remains a challenge within 
funding environments that prioritize pilot studies and 
short-term innovation. Despite strong evidence of program 
effectiveness, there are limited pathways to sustain or grow 
interventions that have demonstrated impact. These funding 
structures create uncertainty for programs designed to 
provide ongoing support to survivors. 

What has worked in navigating these challenges is collaboration, 

recording processes and decision-making, and iterative program 

evaluation:

•	 Collaboration: This project is made possible through the 
invaluable contributions of survivors, practitioners, and 
diverse experts, including the MediaSmarts’ team, project 
advisors, service delivery partners, and external consultants. 
Focus groups with survivors, regular meetings with our 
service delivery partners, and consistent engagement 
with survivor and practitioner feedback were central to 
ensuring the program was developed collaboratively and 
remained responsive to evolving needs. Consultation 
and collaboration are not only essential for designing 
resources that meaningfully reflect the needs of survivors 
and practitioners, but it also helps find solutions to 
ongoing challenges including: time, balance, flexibility, and 
sustainability. 

•	 Recording Processes and Decision-Making: Systematically 
tracking our processes over the course of this project 
allowed us to document expert perspectives, capture key 
changes, and reflect on challenges and lessons learned 
across all four years of the project. Through both a Research 
and Evaluation Design Journal, we maintained a record 
of program iterations, the rationale behind decisions, and 
reflections at each stage of development, implementation, 
and evaluation. These journals have enabled us to share 
evidence-informed practices and practical insights with 
others undertaking similar work.

•	 Iterative Program Evaluation: Our iterative evaluation 
process allowed us to gather and respond to survivor 
and practitioner feedback in real time throughout the 
implementation of the Resilience through DigitalSmarts 
program. Evaluation functioned as an ongoing feedback 
mechanism, helping us assess whether the program is 
meeting participants’ needs and informed timely revisions 
to both program content and delivery. 
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What Works Well in Trauma-
Informed Digital Media Literacy 
Interventions

Our evaluation of the Resilience through DigitalSmarts program 

provides insight into what works well in digital media literacy 

interventions addressing tech-facilitated violence and abuse (TFVA), 

especially when implementing a Trauma-and violence-informed 

(TVI) approach to programming. Feedback from survivors and 

practitioners highlighted several elements of the Resilience through 

DigitalSmarts program that were especially effective in supporting 

participants’ knowledge, confidence, safety, and wellbeing. This 

section outlines what worked well and offers these insights as 

considerations and recommendations for future practice.

Focus on Educational Empowerment

A central strength of the Resilience through DigitalSmarts program 

is its focus on empowering survivors through practical, foundational, 

and advanced digital skills. Facilitators consistently observed 

increases in participants’ knowledge, skills, and confidence (75% or 

higher across workshops). In addition, 98% of survivors reported 

learning new information. Participants described finding several 

skills easier after attending the workshops, such as completing 

online forms, limiting app location permissions, deleting malware, 

identifying scam messages, and setting up two-factor authentication. 

During interviews, some survivors shared that they recognized 

potential device tracking in real time and were able to address it 

during the session. Others reported using newly gained knowledge 

to strengthen their children’s online safety. These findings suggest 

that digital media literacy interventions provide survivors with skills 

that are both practical and immediately applicable. Empowering 

survivors with concrete tools, rather than solely increasing 

knowledge, builds confidence and supports safer digital participation 

during and beyond crisis.

https://mediasmarts.ca/digital-media-literacy/workshops/resilience-through-digitalsmarts
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Focus on Online Wellbeing  
and Digital Resilience 

The Resilience through DigitalSmarts workshops intentionally 

emphasize online wellbeing and long-term resilience, an approach 

survivors identified in the needs assessment as preferred since 

it lends toward empowerment-based learning over crisis-only 

resources.  Facilitators observed several indicators of improved 

wellbeing among survivors. Two-thirds (66%) reported that the 

workshops positively affected participants’ mood, and 85% noted 

that participants demonstrated positive emotions during sessions. 

Beyond emotional impact and resilience building, survivors also 

reported meaningful skill gains: 92% agreed that it would be easy 

to apply what they learned in their daily lives, and two-thirds said 

they would revisit the workshop materials. Participants’ positive 

engagement with workshop content, the observed improvements 

in mood, and their intention to continue using the resources 

suggest that a focus on long-term resilience building (rather than 

solely immediate crisis response) is particularly valuable. Increased 

knowledge and confidence in digital access, privacy, safety, 

and security strengthen survivors’ capacity to navigate online 

environments more safely, not only on their own but alongside and 

within supportive networks. By building digital media literacy skills in 

a collaborative, trauma-informed environment, the program supports 

survivors in participating more confidently in online spaces as active 

digital citizens, while strengthening peer support, shared problem-

solving, and collective responses to TFVA. This has broader impacts 

on survivors’ quality of life, including safer access to housing, 

employment, education, and essential services that increasingly 

require digital engagement.

Foster Peer Support

Peer support is a core principle of TVI practice, recognizing that 

healing, learning, and resilience are strengthened in community. The 

Resilience through DigitalSmarts program was intentionally designed 

to encourage peer support and collective learning rather than 

individual skill-building alone. The Trauma- and Violence-Informed 

Handbook includes promising practices for facilitators to encourage 

peer support, such as working in small groups and collaborative 

activities. Our evaluation tools also explored collective resilience, 

including whether participants shared workshop learning with others.

https://mediasmarts.ca/sites/default/files/2023-06/MODELSS_Needs_Assessment_Report.pdf
https://mediasmarts.ca/sites/default/files/2024-05/handbook_trauma_violence_informed_digital_media_literacy_education.pdf
https://mediasmarts.ca/sites/default/files/2024-05/handbook_trauma_violence_informed_digital_media_literacy_education.pdf
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Survivor feedback highlighted the value of this approach. While 

participants gained practical digital skills, they consistently 

emphasized the importance of interactive discussion, collective 

knowledge exchange, and shared experiences. Workshops created 

space for survivors to exchange strategies, validate experiences, 

and build understanding together. Many described sharing what 

they learned with their children, friends, and other survivors, 

extending the impact beyond the workshop itself. This collective 

approach contributed to participants’ sense of safety, belonging, 

and understanding. Digital media literacy interventions strengthen 

the collective resilience of survivors by intentionally building in small 

group discussion, interactive learning, and opportunities for peer 

support. This allows survivors to learn, reflect, and heal alongside and 

with community.

Reduce the Potential for Harm 

The workshops were intentionally designed to minimize the risk of 

re-traumatization. While it is not always possible to avoid potentially 

activating topics in programs addressing trauma and violence, we 

were deliberate in limiting unnecessary exposure to distressing 

content. In workshops that included more sensitive material, such as 

Online Relationship Safety, we incorporated content warnings where 

appropriate and clearly explained concepts such as abuse, trauma, 

and re-traumatization before engaging in discussion. Evaluation 

findings suggest this approach was effective. Most facilitators (70%) 

reported observing no negative emotions among participants during 

sessions, and when difficult emotions did arise, they were generally 

described as minor. Interventions designed for survivors of violence 

must proactively consider how content, language, and delivery 

methods may affect participants. Minimizing potential harm while 

providing meaningful, relevant information is essential to maintaining 

safety and trust while ensuring impact in TVI programming.

Support Practitioners/Facilitators 

During our needs assessment focus groups, several practitioners 

shared that they did not feel “tech-savvy” enough to confidently 

support survivors experiencing TFVA. As a result, a central goal of 

the Resilience through DigitalSmarts program was to strengthen 

VAW practitioners’ knowledge and confidence in supporting 

survivors’ digital media literacy development. After delivering the 

https://mediasmarts.ca/sites/default/files/2023-06/MODELSS_Needs_Assessment_Report.pdf
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workshops, 80% of facilitators reported an increased understanding 

of survivors’ needs. Facilitators also described the program’s 

facilitation materials as helpful and practical. While most (90%) 

were already familiar with the content of the Trauma- and Violence-

Informed Handbook, 60% reported learning something new. More 

than 80% of facilitators said they referred to the handbook when 

preparing for workshops, found it helpful in their preparation, and 

could easily locate the information they needed. Most (92%) also 

considered it well organized and found the TVI promising practices 

easy to implement. At the same time, facilitators emphasized the 

importance of practical, concrete guidance. The Resilience through 

DigitalSmarts program addressed this need through workshop 

scripts and a facilitator guide that included specific instructions such 

as the “busy bee” model, which encourages facilitators to circulate 

actively amongst workshop participants, address questions, and 

maintain session momentum. However, 92% of facilitators indicated 

that the Trauma- and Violence-Informed Handbook would benefit 

from additional practical facilitation techniques. 

These findings suggest that effective interventions should not only 

support survivors but also invest in the confidence and competence 

of practitioners. Clear, structured, and practical facilitation guidance 

strengthens delivery, enhances participant experience, and builds 

sustainable capacity within organizations supporting survivors. 

Providing structured materials and training is particularly important 

in the VAW sector, where high staff turnover and heavy workloads 

are common. By developing comprehensive facilitation guides, 

scripts, and a train-the-trainer model, the program helps ensure that 

knowledge does not remain with a single individual. Instead, digital 

media literacy expertise can be embedded within organizations and 

transferred across staff over time. In this way, supporting facilitators 

is not only about improving workshop delivery in the short term — 

it is also a strategy for sustainability, organizational resilience, and 

long-term impact in addressing TFVA.

Support Community Organizations 

In addition to strengthening individual facilitation practices, the 

Resilience through DigitalSmarts program supports broader 

organizational capacity. Facilitators reported that program 

resources extended beyond workshop delivery and contributed 

to conversations and practices within their organizations. 60% of 
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facilitators noted that program content was being discussed more 

within their organization than before program implementation. 

Half indicated that the digital triage handouts improved their 

organization’s ability to identify signs of TFVA and 70% reported 

that workshop content had been incorporated into existing safety 

planning resources. These findings suggest that digital media 

literacy interventions can strengthen organizational capacity not just 

individual knowledge. 

Community organizations often play a critical role in supporting 

survivors and addressing gaps in legal and systemic responses 

to TFVA, yet they frequently operate with limited funding and 

resources. Interventions designed for survivors should consider 

how to build sustainable organizational capacity — embedding 

tools, language, and practices within community settings so that 

support for survivors extends beyond individual workshops and 

becomes integrated into ongoing service delivery. By strengthening 

community organization capacity, the MODELSS project and the 

Resilience through DigitalSmarts program, builds collective resilience 

by embedding shared knowledge and coordinated support within 

the systems survivors turn to for help.

Accessibility and Interactivity 

The Resilience through DigitalSmarts workshops were designed to be 

accessible across different language needs and digital media literacy 

levels. Most survivors (80%) agreed that the workshops were easy 

to understand and all interview participants described the language 

as accessible. Participants consistently described the sessions 

as interactive and engaging. This was reinforced by facilitator 

feedback: 85% found the workshops engaging, and 94% indicated 

that participants engaged well with the activities. Both survivors 

and facilitators also expressed the value and accessibility of specific 

interactive components. A large majority of participants (88%) found 

the quizzes helpful, while most facilitators reported that the practice 

sheets were easy to understand (70%) and addressed participants’ 

concerns (80%).

The accessibility and interactivity of the workshops contributed 

significantly to the positive feedback received from both survivors 

and practitioners. At the same time, feedback underscored that 

accessibility was not only important in program materials — it was 

also about facilitation style. Participants repeatedly emphasized 
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the importance of rapport, pacing, and the supportive tone set by 

facilitators. Relationship-building enhanced participants’ comfort, 

engagement, and willingness to participate, further strengthening 

the accessibility and effectiveness of the workshops. These findings 

suggest that digital media literacy interventions should combine 

clear, accessible materials with interactive design and strong 

relational-based facilitation. Together, these elements create learning 

environments that are welcoming, collaborative, and empowering.

Next Steps: Strategic Priorities 
for Coordinated Action

Technology-facilitated violence and abuse (TFVA) is not static. It 

evolves alongside platforms, devices, artificial intelligence (AI) tools, 

surveillance technologies, and communication practices. As digital 

technology evolves, so too do the tactics used to harm, coerce, and 

control. Addressing TFVA therefore requires more than one-time 

interventions or short-term pilot programs. It demands coordinated, 

sustained, cross-sector action grounded in research, survivor 

experience, and trauma- and violence-informed (TVI) principles and 

practice. 

Based on the methods and outcomes, lessons learned, findings, 

and key points of impact from our four-year intervention project: 

Moving On: Digital Empowerment and Literacy Skills for Survivors 

(MODELSS) and the Resilience through DigitalSmarts program 

resources developed as part of this project, we identify the following 

strategic priorities for future action:

Invest in Research 

While trauma- and violence-informed (TVI) principles are widely 

recognized in the violence prevention sector, there remains 

limited evidence-based guidance on how to operationalize a TVI 

lens in digital media literacy education and programming. Our 

implementation and evaluation processes revealed key tensions:

•	 Balancing methodological rigor with participant safety

•	 Designing evaluation tools that are both privacy-protective 
and analytically useful

https://mediasmarts.ca/digital-media-literacy/workshops/resilience-through-digitalsmarts
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•	 Ensuring accessibility across literacy levels and languages

•	 Integrating digital equity and inclusion findings into digital 
safety education in already constrained service-provision 
environments 

More research is needed to:

•	 Define best practices for TVI digital media literacy 
facilitation

•	 Develop validated TVI evaluation tools specific to TFVA 
contexts

•	 Identify systemic indicators for digital inequity within TFVA 
contexts

•	 Examine long-term outcomes (longitudinal analysis) beyond 
immediate post-workshop effects

Strategic Priority: Fund applied research to develop validated 
TVI facilitation models, evaluation tools, and long-term outcome 
measures specific to TFVA digital media literacy interventions.

Embed Adaptation in Program Design

Because technologies evolve rapidly, static programming risks 

becoming outdated. Effective TFVA prevention requires flexible and 

adaptable resources that are:

•	 Regularly audited and updated

•	 Responsive to practitioner feedback

•	 Informed by survivor experience

•	 Flexible across delivery formats (e.g., in-person, online, 
printed, digital)

Sustained investment must support not only short-term innovative, 

pilot initiatives, but ongoing program evaluation, continuous revision 

and knowledge mobilization.

Strategic Priority: Fund ongoing program evaluation, adaptive 
program design, and knowledge mobilization to ensure TFVA 
interventions remain evidence-based, current and responsive to 
survivor and practitioner digital media literacy needs. 
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Sustain and Scale Interventions

Short-term, project-based funding limits the ability of organizations 

to maintain and adapt digital safety programming in a technological 

environment that evolves continuously. TFVA is not episodic; it is 

embedded in the everyday digital lives of survivors.

Evaluation findings show that digital media literacy education 

increases survivors’ knowledge, confidence, and safety-related 

behaviours while strengthening practitioners’ capacity to integrate 

digital safety into service delivery. However, short-term funding 

models create instability in a field that requires long-term, adaptive 

responses to rapidly evolving technologies. Digital media literacy 

should be recognized as a critical and impactful public health 

response.

Strategic Priority: Establish sustained, multi-year federal 
and provincial funding streams dedicated to digital literacy 
interventions addressing TFVA, with embedded evaluation and 
adaptation cycles.

Address Barriers Within the VAW Sector

Organizational integration of effective TFVA interventions is 

constrained by systemic pressures including limited staffing 

capacity, high turnover, competing crisis-response priorities, uneven 

digital infrastructure, and language and accessibility barriers. To 

meaningfully prevent TFVA, community organizations and service 

providers need to be adequately supported to embed digital safety 

within:

•	 Organizational policy

•	 Safety planning protocols

•	 Intake assessments

•	 Staff training standards

•	 Interagency collaboration frameworks and professional 
standards 

Strategic Priority: Support capacity-building and policy 
integration initiatives that enable service delivery organizations to 
institutionalize digital safety practices. 
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Coordinate Responses to Emerging 
Technologies

Artificial intelligence (e.g., deepfakes and AI-enabled impersonation) 

spyware, smart home surveillance, location tracking and data 

tracking technologies are reshaping the landscape of coercive 

control. No single sector can address these risks alone. Effective 

prevention requires coordination across:

•	 Public health

•	 Justice and law enforcement

•	 Technology companies

•	 Telecommunications providers

•	 Housing and social services

•	 VAW practitioners

•	 Researchers

•	 Educators 

Strategic Priority: Develop national and provincial coordination 
mechanisms focused on TFVA and digital safety, that bring 
together researchers, policymakers, frontline practitioners, and 
technology stakeholders to share evidence, monitor emerging 
risks, and align prevention strategies.

Advance Equity, Cultural Safety, and 
Reconciliation

TFVA is shaped by intersecting structural inequities including 

colonization, racism, migration status, economic marginalization 

and disability. Prevention efforts must prioritize culturally safe, 

community-informed and survivor-driven approaches including 

partnerships with Indigenous experts, organizations, and 

communities. 

Strategic Priority: Embed equity and cultural safety as foundational 
requirements within TFVA prevention frameworks by funding 
sustained, community-led partnerships — including Indigenous-led 
initiatives — to co-design, implement, and evaluate culturally safe 
interventions.
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From Evidence to Systems Change 

Preventing and addressing TFVA requires recognizing digital 

environments as central to survivors’ safety, wellbeing, resilience, 

and autonomy. Digital media literacy is not an add-on to violence 

prevention — it is foundational to it.

To meaningfully reduce TFVA at scale, coordinated action must 

include:

•	 Rigorous, applied and TVI-informed research

•	 Continuous adaptation and evidence-informed program 
design

•	 Sustained, multi-year investments to scale effective 
interventions

•	 Structural capacity building within the service delivery 
sector

•	 Coordinated cross-sector responses to emerging 
technologies

•	 Equity-centered, culturally safe, and reconciliation-driven 
approaches

The MODELSS project, and the Resilience through DigitalSmarts 

program, demonstrate that digital media literacy interventions 

can produce measurable change in knowledge, confidence, 

skills, wellbeing and online resilience. Researchers, organizations, 

practitioners and policymakers interested in accessing the full suite 

of program resources, MediaSmarts’ led training opportunities, 

or exploring collaboration are encouraged to contact: info@

mediasmarts.ca.

MediaSmarts remains committed to advancing coordinated, 

evidence-based approaches to preventing and addressing TFVA, 

and to ensuring that these impacts are sustained, scaled and fully 

integrated into public health and violence prevention systems across 

Canada. 

mailto:info%40mediasmarts.ca?subject=
mailto:info%40mediasmarts.ca?subject=
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Appendix A: Participant Demographics 

Demographic Category
 Number of 
participants Percentage

Age 18 - 24  4 5.8%

25 - 34 20 29.0%

35 - 44 18 26.1%

45 - 54 13 18.8%

55 - 64 4 5.8%

65 - 75 1 1.4%

Prefer not to say 9 13.0%

Gender Woman 62 89.9%

Non-binary/Gender-queer 3 4.3%

Prefer not to say 4 5.8%

Sexuality Straight 58 81.7%

Lesbian 1 1.4%

Bisexual 4 5.6%

Pansexual 2 2.8%

Two-Spirit 1 1.4%

Two-Spirit Lesbian 1 1.4%

Prefer not to Say 4 5.6%

Racial identity African / West Indian (Black) 15 1.7%

Caucasian (White) 38 55.1%

East Asian (Chinese, Japanese, Korean, etc.) 2 2.9%

Indigenous (First Nations, Inuit, Métis) 7 10.1%

Middle Eastern (Iranian, Iraqi, Saudi Arabian, 
Egyptian, Lebanese, etc.)

1 1.4%

South / Latin American (Mexican, Puerto Rican, 
Colombian, etc.)

1 1.4%

South Asian (Indian, Pakistani, Sri Lankan, 
Afghani, etc.)

3 4.3%

I don’t know 1 1.4%

Prefer not to say 1 1.4%

First Language Arabic 2 2.6%

Bengali 1 1.3%

English 55 71.4%

Farsi 2 2.6%

Hungarian 6 7.8%

Izon 1 1.3%

Orobo 1 1.3%

Spanish 6 7.8%

Vietnamese 1 1.3%

Prefer not to say 2 2.6%
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Appendix B: Facilitator Demographics 

Demographic Category
 Number of 
participants Percentage

Age 18 - 24  2 11.1%

25 - 34 11 61.1%

35 - 44 4 22.2%

45 - 54 1 5.6%

Gender Female/Cisgender Woman 16 88.9%

Male/Cisgender Man 1 5.6%

Non-binary 1 5.6%

Sexuality: identifies 
as a member of 

the 2SLGBTQQIA+ 
community

Yes 1 5.6%

No 16 88.9%

Prefer not to say 1 5.6%

Identifies as a 
person of colour

Yes 5 27.8%

No 12 66.7%

Unsure 1 5.6%

Identifies as Black Yes 2 11.1%

No 15 83.3%

Prefer not to say 1 5.6%

Identifies as 
Indigenous 

(including: First 
Nations, Métis, and/

or Inuit)

No 17 94.4%

Prefer not to say 1 5.6%


